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CHAPTER 4: INTEGRATION OF STRATEGIES AND SECTOR PLANS

4, INTRODUCTION

This chapter provides the brief overview of policies, strategies and sector plans within the municipality, they serve as

the guide in the day to day operations.

4.1 STATUS OF THE MUNICIPAL SECTOR PLANS

CORPORATE SERVICES DEPARTMENT

Spatial Development

Framework

The Spatial Development Framework was
reviewed in 2012 and was facilitated by
Urban Dynamics. The SDF is up for reviewal
as soon as funding is sourced however
funding has not yet been secured from
potential funders.

01 March 2012

Due for reviewal

Housing Sector Plan (Described below) April 2012 & reviewed | Due for reviewal in 3
in 2014 yrs time
Human Resources Plan 31 June 2014 Due for reviewal

Integrated Employee
Wellness Policy

is a proactive and holistic intervention
program aimed at ensuring a capacitated,

i motivated, fullfilled and productive workforce

through individual and organizational
interventions, emotional, intellectual, spiritual,
interpersonalfsocial, and environmental
wellness.

Leave Policy and
Procedures

Regulation of leave management in the
workplace

e _ T e
Integrated Development Plan Review 2019-2020

Page 135




incapacity: {ll-Health/Injury
Palicy

To ensure that when a termination for
reasons of incapacity due to ill health or
injury takes pace it is effected for a fair
reason and in accordance with a fair

procedure and as last resort

Dress Code Policy

Regulate and standardise appearance of
Councillors, Managers and Officials attending
council meetings and its committees

Grievance Policy and
Procedure

Provide employees with a credible and
trusted channel for expressing and resolving
grievances in the workplace. Provide
management with a guide for resolving
employee grievances fairly, objectively and
expediently.

Standby Allowance Policy

The administration and management of
standby allowance

18 October 2012

Due for reviewal

Vehicle Usage and Vehicle

Accidenis

To regulate the use of official municipal
vehicles and to ensure that they are used in a
safe and efficient manner in order to
minimise accidents and abuse of vehicles. To
provide a procedure for accidents and modus
operandi for conducting an inquiry into
vehicle accidents involving municipal
vehicles.

Training and Development

To support the municipality's strategies action
plans, human resources planning process, as
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well as any other present and future training
and development needs.

Telephone and Facsimile | To ensure the effective and efficient use of

Usage municipal telephones and facsimile.
Subsistence and To fairly reimburse councillors and officials of
Travelling Allowance the municipality who must undertake official

journeys on behalf of the municipality and to
promote honesty and integrity in disbursing
public money entrusted to the municipality.

Smoking To establish a smoke-free environment for
non-smoking employees, visitors and clients.
To ensure that smokers suffer no
discrimination in the workplace and to set
guidelines for the application of the policy
within the workplace which wilf ensure minor
disruption and producticn loss.

Sexual and Other To eliminate any form of harassment at the
Harassments workforce, to provide appropriate procedures
to deal with problems of harassment and

prevent its recurrence.

Substance Abuse To fairly reimburse councillors and officials of
the municipality who must undertake official
journeys on behalf of the municipality and to
promote honesty and integrity in disbursing
public money entrusted to the municipality.

Telephone and Facsimile | To ensure the effective and efficient use of
Usage municipal telephones and facsimile,

ey —
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TECHINICAL SERVICES DEPARTMENT

WSDP (WATER It entails planning of new development that is | June 2017
SERVICES taking place in the area and covers water and
DEVELOPMENT PLAN) sanitation resources . The plan is reviewed
annually
Water Safety Plan June 2016
Water Resource June 2016
Management Plan — June
2016
Roads & Storm water June 2016
Maintenance Plan - June
2016
Risk Abatement Plan June 2017
Borehole Management June 2017)
Plan
OFFICE OF THE MUNICIPAL MANAGER
Public Participation It's a mechanism for effective and efficient March 2015
Strategy to encourage meaningful paricipation.
Communication Strategy | To strengthen institutional capacity, promote | March 2015
good governance & effective service delivery.
Intranet, internet policy, To enhance ICT Security Controls and June 2016 To be reviewed

network security policy, IT
Program Change, Social
Media Policy, Disaster

Governance

Integrated Development Plan Review 2019-2020
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Recovery Policy, Network
Security, Systems and
Data Policy

IT Server Room Policy,
User Access Management
Pclicy, Application Patch

New policies developed to strengthen ICT

governance and ICT security and controls.

These have been workshopped with all

To be presented
to Council in
June 2017 for

To be reviewed in June
2018

Management Policy, ICT | stakeholders adopticn and

SLA Management Policy approval

Customer care policy To improve customer care and reduce Approved and To be reviewed in June
customer complaints Adopted by 2018

Council in March
2017

4.2 HOUSING SECTOR PLAN

The Municipality's has recently reviewed its Housing Sector Plan which was finalized in October 2014, The Housing
Sector Plan was funded by the Department of Human Settlements in the Eastern Cape Province and was conducted
by Gibb Engineering & Science Consultant.

The Housing Sector Plan estimates the housing demand profile to be approximately 4800; this estimate is derived
from the beneficiary information registered on the municipal housing office. The majority of the registered
beneficiaries eams less than R3200.00 per month and can be assumed to qualify for the low cost housing subsidy.
The HSP indicate that the greatest need for housing is in Somerset East (1405} followed by Cookhouse (673) and
lastly Pearston (471).

There is a greatest need for middle-income housing, particularly in Somerset East. In light of the above attempts
were made by BCRM and ECHoHS for an application to develop flats to accommodate the middle-income /rental
stock at CRU area. Somerset East and Cookhouse have been experiencing a shortage of suitable land for housing

development.

aaa——————
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4.2.1 Housing Needs Challenges

The main challenge facing BCRM remains the shortage of publicly owned and strategically located land for human
settiement development. Most of the land parcels required is not in the municipal ownership and needs to be
purchased. While a number of housing projects have been identified there is still a need for approximately 100
hectares of land to meet the current housing demand.

The area that is severely affected is Cookhouse as it is landlocked due to the fact that the large portion of land is
owned by Transnet who have no intention of refinquishing the land despite the fact that they don’t have any
immediate plans for it.

The other impediments are the inadequate bulk provision (Electricity, water and sewerage). With regards to
Wastewater Treatment Works a project is underway to upgrade the Somerset East facility and is scheduled for
completion by the next financial year. The Cookhouse project is still at planning stages and will be implemented as
soon as adequate funding is secured.

Water provision: phase 1 of the Cookhouse bulk water supply is finished and plans are in place for the second phase
to commence as soon as funding is secured. Plans for Pearston water provision are in place to investigate the option

of diverting water from Orange River Canal for provision of sustainable water supply to Pearston.

4.2.2 Municipal Housing Profile

. Approximately 74% of households live in formal residential dwellings and more than 58% earn below
R3200 and would qualify for low cost housing subsidy.

" 5,1 % of households live in informal dwellings within the BCRM area and this in essence indicates that
the number of informal settlements is smaller than most of the municipalities within the district.

" About 18% of households five in farms, forming part of the rural community.
" Approximately 35,4% of the households are headed by women while there are no child headed
households.
" Currently the municipality does not have blocked projects.
Table

s o —
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4.2.3 Current Operational Housing Projects

a. Development of Sacial Housing Policy

b. Implementation of Housing Sector Plan

¢. Implementation of Electronic Needs Register

d. Facilitation of new housing development projects
e. Distribution of title deeds

f. Updating of housing beneficiary list

4.2.4 Provision of housing

The tables below indicate completed projects with respect to the BCR's area of jurisdiction. Information was derived

from the Housing Sector Plans of Local Municipalities for the period 2011 to 2016:

Table 26: Housing Delivery

Somerset East

Cookhouse 2 669 166 824
Pearston 4 467 400 867
Total 10 2815 724 3539
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Major issues pertaining to housing and settlement aspects include the following:

o The non-availability of the land to address current housing demand, available land is owned by private owners
which are intensively used mainly for agriculture, SAN Parks and state land.

o The continued influx of migrants fo the area in search of employment opportunities, some short term in the
fishing and tcurism industry and by farm workers after the fruit harvesting season is over which is the major
concems with regards to housing defivery.

o The isolated settiements and nodes classified as Rural Nodes that are located away from existing community
services, often contain low population thresholds that cannot support the essential Community Facilities and
are difficult and expensive to provide with bulk and internal services to a level equivalent to settlements in the
bigger Urban Areas.

o There has been a rapid increase of informal settlements in and around small towns due tfo the changing

pattern of labour utilisation on farms.

4.3 BCRMINTEGRATED WASTE MANAGEMENT PLAN

As required by the National Waste Management Strategy (NWMS) and the IDP process, all municipalities are obliged
to compile an IWMP. The current IWMP was compiled and adopted by council in November 2008. This document
has was reviewed in 2016 through the assistance of Sarah Baartman District municipal who funded and appointed a
service provider to do the review process. The document is currently a final draft that still needs fo obtain comments
of the MEC and adoption by council.

44 ENVIRONMENTAL MANAGEMENT PLAN ( EMP)

BCRM council adopted its Environmental Management Pian (EMP) in June 2013. The EMP will be due for review in
the 2018/19 financial year. The details below are as contained in the current document before amendment.

The Blue Crane Route Municipal Area has a number of strategic environmental advantages. It contains 97% natural
land cover, is centrally located between three National Parks, contains biodiversity of regional and national
significance, boasts incredible scenic beauty, and local conditions present a number of opportunities for renewable
energy generation on a large scale. However, as the municipality contains a relatively small population which is
concentrated primarily in its three urban centres: Cookhouse, Somerset East and Pearston, it faces significant social
and developmental challenges. The low agricultural preductivity and carrying capacity of much of the land in the

m
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municipal area, combined with limited access to water for irrigation, has limited the development of the agricultural
economy. The remoteness of the urban centres limits growth of the business, services and industrial sectors.
However, the growth of a nature-based tourism economy is evident in the increasing number of game and hunting
farms, accommodation facilities and tourism businesses in the region.

Environmental management issues that have been identified during the process of preparing this Environmental
Management Plan are most significant in the urban areas and associated with the higher population densities,
concentration of municipal infrastructure and servicing, and the urban / industrial land uses located there. The Blue
Crane Route Municipality has not had a centralised environmental management policy, and there has been no
dedicated environmental management capacity within the municipal administration to address these issues. This has
been identified as a constraint by the municipality.

This Environmental Management Plan (EMP) has therefore been prepared to:
Address the environmental management policy gap in the municipality;

Provide key technical and spatial environmental information to support planning and development decision making

within the municipality;

Recommend specific actions / interventions / controls that the municipality needs to implement to address existing or

emerging environmental issues, opportunities and constraints; and

Recommend resourcing and capacity requirements needed to address environmental management priorities within

the municipal area.

The EMP has established an Environmental Management Vision for the Blue Crane Route Municipality, which
supports the overarching municipal vision and mission. Key environmental management principles have been
included which are intended to be integrated into the approaches / operations of all municipal sectors to promote
sustainable development in the municipal area. Six strategic / high level environmental management goals have
been identified for the Blue Crane Route Municipality, which are to be achieved through the implementation of the

Environmental Management interventions, programmes and projects presented in the EMP.

Not all pregrammes and projects are immediate priorities, and so implementation can be undertaken over the various
time periods recommended in the Programme and Project Implementation Plan that is included in the EMP.

This Environmental Management Plan also contains an Ecosystem Services Supply Areas Framework, which
identifies spatially the key natural assets within the Biue Crane Route Municipal Area that supply ecosystem services

e ____ Ty
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of value to the municipality, its residents, and regional and national stakeholders. There are three environmental

overlay zones in this map which comrespond fo a set of environmental land use management guidelines:
Category 1 Areas are those areas which are critical for ecosystem services supply and should not be transformed:

Category 2 Areas are those areas which support or protect Category 1 Areas. Land uses in these areas should be
controlled such that they are appropriate in extent, type, design and management, to ensure that the functionality of
Category 1 areas is not negatively impacted.

Category 3 Areas are those areas which are already transformed from a natural state and are not major suppliers of
ecosystem services. Depending on how land use in Category 3 areas is managed, Category 1 and 2 areas may be
affected positively or negatively in terms of their ability to supply ecosystem services. Consequently, land use

management systems in Category 3 areas needs to take this into consideration.

The Ecosystem Services Supply Areas Framework Map has been designed to be used in the Municipal SDF and
SDP's to help guide the future economic and social development path of the municipality. Given that the Blue Crane
Route Municipal Area contains a number of areas which have been identified in national and bicregional
consetvation plans as having high conservation value {and therefore associated with constraints to the extent, type
and form of development that can / should occur within them), the EMP has also included a plan showing the
Ecosystem Services Supply Areas weighted in terms of likely prioritisation for biodiversity protection. This map is
intended to provide a sense of which natural areas in the municipality are likely to be most and least sensitive in
terms of future development, and which have the highest and lowest potential for protected area expansion; and
which should be used as a decision support tool for the municipality in planning land use and infrastructure at the

municipal scale.

4.5 BCRM FiRE AND DISASTER MANAGEMENT PLAN

Based on the Risk and Vulnerabilities identified for BCR, the municipality needs to develop a plan for Disasters come
in various forms, from man caused such as wild bush fires, infectious disease spread, industrial accidents to natural

disasters such as flooding, landslides etc. The need to strategically manage and ensure the after effects of such
incidents is kept minimal and those affected treated with care is important.

4.6 BCRM TRAFFIC SECTOR PLAN

= NEEDS ANALYSIS

-_
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The Organogram has been re-evaluated and provision for new positions has been made to cater for the service
demand

In the newly revised organogram, traffic services have been divided to Law Enforcement, Drivers Licence and
Administration including Vehicle Testing Station.

4.7 LOCAL ECONOMIC DEVELOPMENT /PROJECT INTERVENTION STRATEGY

The overall objective of the BCRM LED strategy is to stimulate economic growth and development, improve basic
living conditions and reduce unemployment by hamessing the economic potential in the Blue Crane Route
Municipality through integrated and coordinated economic planning.

The LED strategy identifies opportunities to boost economic growth and development through an assessment of the
status quo, existing challenges to development and an analysis of the latent economic potential of the BCRM. It
provides clear implementation and monitoring guidelines within an appropriate institutional model and thereby
provides the BCRM with strategic guidelines and clear objectives for economic development that can be used to plan
and implement LED acfivities in future,

In all the projects mentioned in this document the following has been completed:
Business plans/ EIA's / Rezoning/ surveys etc.
Alignment to government Policies:

Development in the BCRM cannot be a standalone function of the CDA; therefore all projects and planning are
aligned to Government policy.

Linking to BCRM Planning Framework:
1- Infegrated Development Plan (IDP).
CDA alignment:

The CDA participates in all the planning exercises of the BCRM in terms of drafting and regular reviewing of the
BCRM IDP. Allthe CDA plans are included in the BCRM IDP and all the newly identified plans are annually included
in the [DP.

L T e
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2- All CDA projects comply with the BCRM Spatial Development Plan.

Linking to Sarah Baartman District Planning Framework:

Sarah Baartman District |DP {district Municipality).

Sarah Baartman District Spatial Development Plan,

Sarah Baartman District Economic Growth and Development Strategy (EGDS).

Linking to Province Planning Framework:

1- Provincial Growth and Development Plan (PGDP).

2- Spatial Development Plan: Eastern Cape Province.

Linking to National Planning Framework:

The Province of the Eastern Cape processes the following applicable plans:
National Framework for Local Economic Development in S.A.

National Spatial Development Perspective.

Accelerated & Growth Initiative for S.A.

|PAP (2} & Etc

All CDA projects are aligned to IPAP(2)

IPAP 2 emphasizes government's commitment to Tourism niche/Aerospace/ Agricultural and to rural development as

critical development objectives.

The CDA can therefore deliver to our gavernment and our country both of these objectives in one local municipality
located in the Eastern Cape hinterland.

National Government buy in and support is crucial to the success of these project going forward.
LED Implementation Strategies:
TOURISM SECTOR:

Strateqy - BCRM as a Tourism Destination:

R e ——
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It is widely acknowledged that the BCRM region tourism development is struggling because of the fact that the
BCRM towns are not located on any of the main routes. The R10 main road runs past Cookhouse and the R63
bypasses Pearston. There is no altemative then, but to market and develop the BCRM towns as destinations. The

CDA Tourism development section will concentrate all their efforts into destination development.

The objective to grow market share and lengthen periods of stay through product development, strategic marketing
and positioning implies that the emphasis must be placed on a mass of activities, attracting ovemnight stays and
increasing average length of stay. This means offering a concentrated and diversified experience that builds upon
and reinforces the culture and environment of the Somerset East area. It also implies positioning the Somerset East

area together with other destination/product itineraries.

No destination or business can be everything to all tourists. Destinations and businesses must make a series of hard
decisions about where best to allocate their limited resources to achieve the best or optimal results. No two
destinations are the same and, therefore, the choices made and the paths taken to sustainability will vary from
destination to destination. Determining the best path to take involves understanding the unique situation facing each

destination, its competitive situation, opportunities, strengths and weaknesses.

Promoting a destination needs ample product (Product ranges from an outdoor activity to specific events) to attract
people to the area. We need to increase the number of people visiting our towns to be able to develop product.
Product in terms of diverse activities is the main attraction for visitors. The more products available, the more people
will be attracted, and in conjunction with establishing product, comes the establishing of good quality accommodation
and restaurants. If the area has sufficient activities to keep tourists in our towns and encourage them to stay
overnight, the next development will be the need for specific tourism related businesses; and this affords an

opportunity to promote Black Economic Empowerment initiatives.

= Focus areas for a Destination development plan:
A general plan to support this important issue needs to be formulated. The following important issues need to be
incorporated:
Activity creation
Overnight facilities for tour groups

Events development

. ____________ ]
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Quality country living

The Boschberg location and the regions strengths are excellently situated to accommodate these actions. It is
therefore of the utmost importance for the BCRM region to develop Boschberg as a key Tourisms activity hub.

Projects:

Boschberg | R80m Commerciall Government 350 550

Tarring of road to ADDO | R600m Government 250

= BUSINESS SECTOR:

Strategy - (Developing the Aerospace & Industrial Sectors)

One of the approved projects undertaken by the CDA comprises the construction of a Civil Aviation Authority (CAA)
approved and licensed commercial airport. The new airport is situated on the old Somerset East airfield site. This
project was identified by the CDA as a critically strategic infrastructure project and reflected in the IDP of the BCRM.
The investigation undertaken by the CDA revealed that the old Somerset Airfield was unsuitable for commercial
aviation. As there was no existing regional airport to accommodate air based tourism in the area an opportunity was

identified to establish a commercial airport to operate as a developmental economic and social catalyst for the region.

This project was specifically designed to serve as an economic growth catalyst and a development node that can
exploit the growing regional investment and tourism opportunities in this unique area. Somerset East is situated only
sixty kilometers from the Addo Elephant Park and the project offers an ideal business nucleus project to many small

downstream entrepreneurial businesses such as tour operators and other support services.

The airport will give Somerset East and the region a substantial competitive advantage over neighbouring municipal
precincts. A light industrial park has been planned and is fo be established within the airport precinct. This park will
enable private business to establish their enterprises on erven purchased from the municipality. The project has been

spatially designed to develop a light industrial park within the airport precinct.
The project has the long term potential to create in excess of 1000 jobs.
Opportunities will be created for specialised and scarce skills training.

Job creation
e —
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Training of pilots

Projects:

Light Industrial park R24m Government 150 150
Tarring of runway R35m Government 35 40
Developing SkyWake R8 - 18m Commercial/ Govern 20

Cookhouse Petro Port R12m Commercial 20 85
Paving projects R2m each Government 15 each

Pearston/ 8. East & Cookhouse

SMME Business & resource R3,5m

development centre

= AGRICULTURAL SECTOR:

Strategy — (Emerging farmers & development of high value crops)

The other important issue is the assistance of newly established emerging farmers. The CDA will not get involved
with the id of potential farmers or the purchasing of land but will assist with establishment of these farmers. The
Cacadu Development Agency was mandated to investigate the potential to produce high value crops. The area is
known for its well established extensive agricultural potential. The reason for high value crops is to create
employment and to add value to produce and there for establish industries. Various studies have been conducted

over the past years since 2004.

From these studies it was clear that a wide range of crops could be established. From these studies it is clear that the
water is of good quality and more than sufficient to grow these crops. The water comes from the Gariep dam and
since 1974 there is permanent water available for irrigation purposes. The studies also confirmed that the soils are of
exceptional good quaiity and leans it to all the different crops. Research was done on the climate over the past 20
years and it is also clear that the climate suits all the crops. Because of the climate fruit ripens 10- 14 days eariier in

our region than in any other area.

e ——————————————
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By implementing the production of high value crops the economy will be stimulated. Employment will be created and
the high jobless problem will be addressed. Value can be added to produce which will create industries, skills will be
developed and the entire community will be uplifted.

Projects:

Pearston Vegetables Government
Cookhouse Vegetables R2,5m Government 35
Emerging farmers R70m Government 100

4.8 RENEWABLE ENERGY SECTOR:

Strategy - {Developing Wind/ Hydro & Solar Energy in the region)

= Introduction:

Due to the shortage and unavailability of electricity the CDA was mandated and tasked by its parent Municipality,
Blue Crane Route Municipality, to investigate and explore option on renewable energy. A study was done by the
University of Stellenbosch (Centre for Renewable Energy) on all the options and available sites in the area. Various

commercial operations are already being implemented or are in the process of negotiations with the CDA.

Projects:

Hyadro Commercial 15 110
Wind R16b Commercial 100 900
Solar R120m Commercial 35 120

= General Sector:
Strategy - (Developing education in the region)

e~
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People are poor in the region; they have no finance to send children to be educated in the larger cities.

Projects:

Denel artisans training R35m Govemnment

4.9 INTEGRATED LOCAL ECONOMIC DEVELOPMENT PROGRAMME

BCRM has also identified Local Economic Development (LED) as a key factor in the development of the BCRM
economy and all of its communities. LED has been identified as a priority because of vast number of opportunities in
tourism, agriculture and investment the municipality is currently not adequately exploiting. While this is a positive step
forward, the LED structures in place and BCRM organogram do not reflect the importance of LED.

Currently there is only one person in the LED unit; The Cacadu Development Agency was established to provide this
type of support to BCRM. BCRM and CDA negotiated the roles and responsibilities of both parties and have signed
a service level agreement in that regard. In addition to the LED Officer and CDA there is a functional IDP Forum in
BCR, which also acts as a LED Forum.

4.10BCRM TOURISM SECTOR PLAN
This section sets out the strategic direction for tourism within the BCRM, derived from an analysis of the situational

analysis, policies, strategic guidefines and discussion with key stakeholders concernied with tourism development. In

order to assess the best strategic direction to grow tourism in the BCRM, the following issues are examined:
= Product strengths and Unique Selling Points {(USP)
o Market segmentation and target markets
+ Proposed strategic direction
In terms of the current market, the situational analysis for the BCRM showed the following:
e 74% of the visitors to the area are domestic tourists.

The primary reason for intemational tourists to come to the area (26% of tourists) is for hunting and to visit

natural attractions, and these visitors are primarily from Europe.

L ———— T
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e Inline with the trends within the province as a whole, the majority of tourists 1o the BCRM are from within
the province (56%). This is followed by Gauteng and the Westem Cape.

The RTSP pian is therefore based on the following five (5) focus areas, which are used as reference points to identify
specific projects and actions for implementation:

¢ Focus Area 1: Tourism Preduct Development

Focus Area 2: Tourism Marketing

Focus Area 3: Tourism Infrastructure

Focus Area 4: Human Resource Development

Focus Area 5: Creating an Enabling Environment
The three main results of the development of the BCRM LED strategy are:

* Development of the LED strategy, including a situational analysis report and a development framework

report
«  LED training for LED practitioners and other relevant stakeholders involved in local economic development

»  Development of an appropriate institutional mode! for the implementation and monitoring and evaluation of
the BCRM LED strategy.

The economic vision and objectives guide the formulation of strategic development pillars. Six main pillars have been
identified that will stimulate local economic development in Blue Crane Route Municipality, namely:

e Good governance & service defivery

Alternative sources of energy
s  Enterprise Development

«  Agricultural Development

o Tourism Development

s Investmentin Human Capital
» Unique selling points identified

T e
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=  Along primary linkage route (N10) iinking coastal areas to hinterland areas of the province
o Situated between N10 and R75 linking Graaff — Reinet and Camdeboo National Park

e Siuated in close proximity to Port Elizabeth

¢ Sunny dry climate

e  Clear skies at night

o Cultural and historical heritage and sites well maintained

o  Number of escarpment ridges, high peaks

» Fossil bearing gology Boshberg mountain with critically endangered species.

4.11BCRM COMMONAGE PROPOSAL

This proposal is a follow-on action that builds upon the preparatory work done during the project Commonage
Management in the Blue Crane Route Municipality. This project compiled a commonage management policy for the
Blue Crane Route municipality. Non-regulated usage of the commonage by persons who are not indigent continues
to stand as an obstacle to the implementation of that policy.

= QVERALL OBJECTIVES
 Relieve pressure for commonage from emergent commercial and semi-commercial stockowners by
facilitating their acquisition of grazing land in their own name(s).

 ldentify and quantify the residual uses and rights, mainly non-grazing, that benefit the poorest households
and how these can be best be realised with respect to the commonage

» Facilitate the expanded usage of the commonage by user groups whose interests may range from cultural
practises, entrepreneurship and leisure activities.

= SPECIFIC OBJECTIVE

I e —————————————————
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Provide an alternative and appropriate working model or precedent for the resolution of conflicts over municipal

commonage and the more systematic and sustainable utilisation thereof.

= TARGET GROUPS AND FINAL BENEFICIARIES

Blue Crane Route Municipality (BCRM)

Blue Crane Route Development Agency (BCRDA)

Established commercial stock farmers in Blue Crane Route Municipality

Emerging commercial and semi-commercial stock farmers in Blue Crane Route Municipality

Urban househoids with small numbers of large and small livestock in need of grazing, as distinct from the category
above, e.g. one or two cows of goats in milk,

Marginal households dependent on the commonage for part of their sustenance
National Department of Land Affairs in the Eastern Cape (NDLA) and provincial Department of Agriculture (PDA).

= FINAL BENEFICIARIES

1. Emerging commercial and semi-commercial stock farmers in Blue Crane Route Municipality
2. The general public of Blue Crane Route Municipality

3. Those sectors of the community with a direct interest in a properly managed natural environment, in
particular, households with genvine needs for grazing by a small number of livestock, as well as the most
marginal households who may be critically dependent on the commonage for their sustenance.

4.12 INTEGRATED HIVIAIDS PROGRAMME

The Special Programmes Unit advocates for the vulnerable groups i.e. youth, gender, children, senior citizens,
peaple with disabilities and HIV/AIDS. Advising the municipality on addressing issues of the vulnerable groups
e.g. development of policies, strategic documents. Mainstreaming of the vulnerable groups into all municipal
processes (IDP) and programmes. Ensuring compliance on aii prescribed legisiation. The BCRM embarked on a
development plan and identified 7 key priorities that are needed for the intervention to reduce prevalence on
vulnerable groups and impact of HIV/AIDS:

e e
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¢ Education and Training

o Health and promotion

o  Welfare and Community development
# Workplace

» Economic Participation

¢ Monitoring & Research

» Coordinating with municipal wards

Prevalence of range of diseases

The growth of HIV/AIDS in the past 10 years has been exponential growth rather than tineal growth.

This has been caused by the following factors:

s  Migration
» Alcohol and substance abuse
e High unemployment rate;

» Increase in commercialization of sexual activities;

Although the epidemic affects all sectors of all society, poor household carry the greatest burden and have least
resources available to cope with the impact of the disease. There are number of non-governmental organization

focusing on HIV/AIDS education, awareness and prevention programme.

Current Programmes/Projects

« HIV/AIDS programmes focusing on special days, e.g. World Aids Day, Candlelight, Condom Awareness etc.
» Assistance to NGO's & CBO's for the BCRM in terms of fundraising events to address the needs of the
vulnerable groups, efc.

4.13INTEGRATED INSTITUTIONAL PROGRAMME

BCRM has experienced past difficulties in the form of various institutional threats and weaknesses. The most notable
of these being issues related io infrastructure, skills and productivity. The municipality however also has a range of

e —
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opportunities and strengths, most notably strong political leadership and stability, the existence of a development
agency and all of the investment opportunities.

A workplace Skills Development Plan for BCRM is in place; however this document is outdated and should be
reviewed. The BCRM currently does nct have a Human Resource Development and Retention Strategy, but this has
been identified as a project that should be undertaken. The BCRM has a supply chain management plan and an
indigent policy, however the indigent policy is in the process of being reviewed at present. Currently the municipality
is providing free basic services to indigent people only. We strive to provide the indigent with 6kl of water, 50Kwh
electricity, 100% free sanitation and refuse. The municipality also provide free basic rates up to R15 000(valuation of
house) to ali households. The municipality ufilise the equitable share allocation to subsidize these services. With
respect to performance management systems, the BCRM has performance agreements in place with the Municipal
Manager and Departmental Managers. There are no performance agreements in place with other staff members of
the municipality, but progress has been made to cascade these to middle management and lower levels.
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CHAPTER 5: THE BCR SPATIAL DEVELOPMENT FRAMEWORK

5.1 INTRODUCTION

The BCR SDF has been reviewed. The final draft was tabled to Council on 31 May 2013.
The Spatial Development Framework for the Blue Crane Route Municipal Area indicates and informs the following:

» Status quo analysis of the Blue Crane Route Municipal Area

= Vision and objectives for desired spatial form

» Policies and guidelines with respect to land use management

¢ Desired spatial form

e (Capital investment framework

The seftlement patterns of Blue Crane Route Municipal Area is characterised by three prominent urban settlements,
namely Somerset East, Pearston and Cookhouse. Somerset East is the administrative centre of the Blue Crane
Route Municipal Area and it is situated at the foot of the Boschberg Mountains. The agricultural sector employs the
highest percentage of peopie therefore it plays a fairly big economic role. There is however still a high level of
unemployment in Blue Crane Route Municipal Area.

The main aim of the Spatial Development Framework is to formulate spatially based policy guidelines whereby
changes, needs and growth in the region can be managed to the benefit of the whote community. The Spatial
Development Framework further guides and informs all decisions of the Municipality relating to use, development and
planning of land.

The Blue Crane Route Municipal area is dominated by commercial farms and three prominent urban areas. These
are Somerset East, Cookhouse and Pearston. The service area of the study area (municipal area) is approximately
9836, 35km>

=
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The land use profile and settlement dynamics within the study area are important indicators reflecting the status quo
and possible future patterns. Given the nature of the study area i.e. largely rural with urban components, high
potential agricultural valley, mountainous natural area and conservation areas. The study area comprise of a number
of settlements:

» Somerset East, including Aeroville, Mnandi Old Location, New Brighton, Westview and Clevedon

» Pearston, including Nelsig and Khanyiso

»  Cookhouse, including Bhongweni and Newtown
¢ The department of Water Affairs

o Uitkeer established to construct and maintain the Orange Fish River Scheme.

- _ ]
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O CURRENT BUDGET AND PROVISIONAL FUTURE PROVISION

The table below reveals the BCR LM's provision for repairs and maintenance expenditure by Asset class on Road
Transport, Electricity, Water and Sanitation infrastructure, including provisional budget amounts for the next three
financial years.

=
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|[EC162 Biue Crane Route - Su pporting Table SA34c Repairs and maintenance expenditure by asset class

Description

R thousand

Ref[ 201516

201617

201718

Current Year 2018118

2019/20 Medium Term Revenue &

Expenditure Framework

1

Audited
Outcome

Audited
Qutcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Foracast

Budget Year | Budget Year | Budpet Year
2019120

H 2020/ § +22021122

Infrastructure

Roads Infastucture
Roadls
Road Structures
Roed Furmiture
Capital Spares

Storm water Infrestructure
Drainage Coflection
Storm water Conveyance
Altenuation

Electrical Infrastructuse
Pawer Piants
HY Substations
HV Switching Station
HV Transmission Conducfors
MV Substations
MV Switching Stations
MV Networks
LV Nefworks
Capital Spares

Water Supply Infastructwe
Dams and Welrs
Boraholes
Reservoirs
Pump Stafions
Water Treatmenf Works
Bulk Mains
Distribution
Distribution Peints
PRV Siations
Capital Sparas

Sanitafion Infrastructure
Pump Station
Reficufation
Wasts Water Traatment Works
Outfal Sewers
Tollet Facilities
Capital Spares

Solid Wasts Infrastructure
Landfil Sites
Waste Transfer Stations
Waste Procassing Faciifies
Waste Drop-off Points
Waste Separation Faciiities
Elactricly Generation Facifties
Gapital Spares

Rail Infrastructure
Rail Lines
Rafl Strctures
Rail Fumiture
Drainage Callection
Storm water Conveyance
Attonuation
MY Substafions
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps

‘Regilrc and maintenance ﬂend’lture by Asset Class/Sub-olass

2549

2540

2061 2338

518 546 577

628
626

1502

1502

410

Ll

108

2540

2540
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439 5
439

834 -

884

1058

1058

136

2008
2098

g8

2008
2098

40 42 44

40 42 44

376 39 422

376 399 L)
100 105 110
100 125 10
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201920 Medlum Term Revenue &
Expenditure Framework

Audited Audited Audited Qriginal Adjusted Full Year |Budget Yoar [ Budget Year | Budget Yoar

Qutcome Outcome Qutcome Budget Budget Forecast 2019120 # 2020021 | 42 2021)22

Description Ref| 2015/16 201617 201718 Current Year 201819

R thousand 1

Revelments
Promeneades
Capital Sparas
Information and Commurlcaton Infastuctire - - B - = - - -~
Data Centres
Core Layers
Distribution Layers
Capital Spares
Community Assets - - - - - - - - N
Community Facilites - = . = = ~ = - "
Halls
Centras
Craches
GCiinics/Care Cenires
Fire/Ambulance Stefions
Testing Stafions
Museums
Galipries
Theatres
Libraries
Cometarfas/Cramatoria
Polies
Parks
Public Open Space
Nature Reserves
Pubfic Ablution Faciitias
Markets
Stalls
Abaftoirs
Aimports
Taxi Ranks/Bus Terminals
Capiafl Spares
Sport and Recreaion Facilifes r é - r = . 2l " . [ -
Indoor Facilities
QOutdoor Facilffes
Capital Spares
Heritage assats = - = - _
Monuments
Historic Buildings
Works of Art
Conservalion Areas
Other Heritage
[Investiment properties - - = e N - - - ~|
Revenue Generaing = = - - = Z _ . _
Improved Froperty
Unimproved Property
Non-revenue Generating - - - - - i - = _
Improved Property
Urimproved Property

Cther assets 3542 N - 390 - - - - -
Operatienal Buildings 3542 k7l - 380 - - - - -
Muricipal Offices k74l 3
Pay/Enguiry Poinfs
Builoing Pian Offices
Werkshaps
Yards
Stores
Laboralories
Training Centras
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EC102 Blue Crane Route - Supporting Table SA34c Repalrs and maintanance expenditure by asset class

Description

R thousand

Ref

201518

2016M7

01718

Current Year 2018/18

2019/20 Medium Term Revenue &
Expenditure Framework

Audited
Qutcome

Audited
Outcoma

Audited
OCutcome

Original
Bucdget

Adjusted
Budget

Full Year
Forecast

Budget Year
2019/20

Budyet Year
+ 202011

Budget Year
+2 20249122

Manufacturing Plant

Depats

Capftal Spares
Housing

Staif Houslng

Sociel Housing

Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licances and Rights
Water Rights
Effuent Licenses
Soliel Wasta Licenses
Computer Software and Applications
Load Settiement Soffware Applications
Unspacified

Computer Equipment
Compuier Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Maring and Non-blologlcal Animals
Zoo's, Marine and Non-biological Animals

3542

kEL}
334

pral
pral

420
424

1223
1223

500
500

1082
1082

54
534

1147
1147

570
570

1218
146

Total Repairs and Maintenance Expenditure

3842

3626

2540

4903

2098

2 383

R&M as a % of PPE
R&M as % Operating Expenditure

0.6%

1.6%

0.6%
1.5%

0.4%
1.2%

0.8%

1.9%

0.3%
0.8%

0.3%
0.8%

0.3%

.8%

0.4%
0.8%

0.4%
0.8%

With reference to the information contained in the complete BCR SDF Review 2010, the following conclusions can be

drawn:

« Somerset East has the strongest GVA and the largest population within the BCR Municipal area followed by

Cookhouse and Pearston;

« Based on the GVA and the population size, Somerset East has the highest potential to support services via

revenue generation;

= |t would appear that the income generated via service revenue in Somerset East is used io support services

in Cookhouse and Pearston;
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= Cookhouse is currently limited in terms of population expansion due to electricity constraints;
= Based on the information contained in sections on infrastructure; investment should focus in Somerset East
and Pearston, relative to GVA and potenfial for population expansion and revenue received for provided

services;

e The challenge is to identify specific areas within prioritised towns for infrastructure investment with

consideration of limited financial and human resources;

¢ Infrastructure expenditure in Cookhouse should focus on the maintenance of existing infrastructure and

provision of basic services;

= Strong emphasis needs to be placed on the elimination of the 12 year infrastructure maintenance backlog
and the implementation of an annual maintenance plan.

O PROPOSED PRINCIPLES FOR PROJECT PRIORITIZATION

It is proposed that project prioritization be based on the following principies:

Somerset East is the primary revenue generating town within the BCR LM, subsequently infrastructure that
supports this area as an economic hub should be prioritized;

e Infrastructure that supports the economic growth and quality of life of the inhabitants of Pearston should be
considered;

¢ Any infrastructure investment that would encourage the expansion of the population of Cookhouse should
be discouraged;

» Every effort needs to be placed into resolving the maintenance backlog of all existing services.

. ___________ . ____ ]
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CHAPTER 6: PERFORMANCE MANAGEMENT SYSTEM

6.1 BACKGROUND

The Systems Act, Act No. 32 of 2000 requires that each municipality establish a Performance Management System
that is: “commensurate with its resources, best suited to its circumstances and in line with the priorities, objectives,
indicators and targets enshrined in the Integrated Development Plan (IDP).

Source: Approved Blue Crane Route PMS Framework and encompassed PMS legisiation.

The implementation and institutionalization of an Integrated Performance Management System within Blue Crane
Route Local Municipality requires that performance management and assessment occurs at two levels, namely,
individual and institutional levels. This procedure manual will detail the manner in which an infrastructure, system
and culture is created which support performance management at every level,

The IDP is a 5-year strategy reviewed and updated annually based on community input and needs. Depending on
resources and budget availability the IDP Priorities and Objectives are established for the year in question and
translated into an annual Strategic Institutional Scorecard. Departmental Scorecards detailing the specific goals to be
achieved per department flow from the strategic scorecard/institutional SDBIP (aligned to the IDP). These goals are
translated into the Service Delivery and Budget Implementation Plans (SDBIP's) for each department as annual
targets, and the establishment of these and the measurement of targets ensures that there is alignment between the
IDP, the Budget and the departmental objectives.

In order to give effect to these targets, performance agreements are signed with staff {beginning with $56 managers),
as commitment to uitimately meet the IDP objectives.

Through a formal process of performance assessments, management and reporting, it is ensured that targets are
met where at all possible, and focused and concerted efforts are made to achieve these strategic objectives through
effective and efficient service delivery.

Institutionally reporting on performance and the manner in which IDP objectives are met occurs at many levels.

_
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6.2 MAIN PURPOSE

To ensure that performance is managed in conformity to the PMS Framework and strategic objectives as reflected in
the Integrated Development Plan (IDP) and to ensure that there is alignment between individual and organizaticnal

behaviour and performance targets and objectives.

6.3 KEY OBJECTIVES

Aside from the legislative prescriptions and in line with the PMS framework, the key objectives for the Integrated
Performance Management System are defined as follows:

6.3.1  Achievement of the organization's strategic objectives;

6.32 lIdentifying and addressing the required skills and competencies required for staff to contribute towards
achieving organizational objectives;

6.3.3  Providing staff with the opportunity to actively manage their own performance:

6.34  To recognize and reward those employees who meet the policy criteria for reward;

6.35 To facilitate credible performance reporting by the municipality; and

6.3.6  Toinstil a performance orientated culture throughout the organization.

6.4 SCOPE OF THE POLICY MANUAL

The scope of the Integrated Performance Management Policy manual shall be applicable to the following levels, as

part of a long-term roll-out process:

6.4.1  All managers as defined by section 56 of the Municipal System Act No 32 of 2000;
64.2  Allemployees of Blue Crane Route Local Municipality who are in full ime employment.

6.5 GUIDING PRINCIPLES AND PRACTICES

The Integrated Performance Management System Policy manual shall be guided by the following key principles:

e —
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¢ |t must be uniformly applied to all applicable parties;

e It must be applied as a universally recognized means to manage and improve performance and work
standards;

¢ Personal Development Plans linked to the Work Place Skills Plan (WSP) are to he developed for all
staff (as per roll-out of policy} in order to ensure that they are capacitated and developed appropriately
in order to be able to deliver in terms of required performance;

e Performance is assessed at both the individual and organizational levels;

» There is visible alignment between the IDP, Budget and SDBIP's;

= Planning and Reporting must be based on the National Key Performance Areas and Performance
Scorecards at all levels will be written in accordance with the 5 (five) National Key Performance Areas ;

Each Scorecard will have appropriate weights attached to each National KPA as per the Performance Regulations.

These Key Performance Areas are:

Municipal Infrastructure and Institutional Development
Financial Management and Viability

Service Delivery

Local Economic Development

0 0 0o o

Good Governance & Public Participation.

e The weights attached to all five KPA’s must add up to a total of 100% for each scorecard;

* In the event that the Performance Management Policy applies to non-managers, weightings in the
scorecards will still total 100%. Performance assessment must be based on clear measures and agreed
standards;

» Performance targets and objectives must provide clarity to all employees on their role in the
achievement of municipal and departmentall targets;

» Performance contracts / agreements are to be signed as applicable by section 56 managers and staff to
whom the system is applicable (as per roil-out);

e The system must take into account the applicable legal and regulatory prescriptions applicable;

» The system must serve as an early warning system to facilitate management and appropriate
interventions to address performance issues identified;

» Staff are to be rewarded according to the prescriptions of this policy;

e Feedback on progress is to be fed back to the community through defined and ongoing reporting

mechanisms;
"
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* Reporting at both the individual and organizational level is to occur through formal and stipulated
reporting instruments and channels, and

 This Integrated Performance Management System Palicy is to be read together with the approved PMS
Framework and legisfation.

6.6 PERFORMANCE MONITORING, REVIEWS AND ASSESSMENT

At an institutional level, performance must be reviewed/monitored/weekly assessed monthly, quarterly, mid-yearly
and annually in a number of ways which include (but are not limited to) weekly, monthly, $72 mid-year performance
reports; quarterly through SDBIP reporting; s46 - Annual Report, Auditor General's regufatory audit and Municipal
Public Accounts Committee (MPAC) Reports (all of which translate to the reporting that is then provided to
communities);

At individual level, formal assessments (by a duly constituted Performance Assessment Panel) must be conducted
quarterly, and a final assessment for the period 1 July — 30 June after issuing of the auditor-general's report.

The scoring will be allocated using the approved rating calculator.

6.7 PERFORMANCE BONUS

556 Managers

a. As per the Performance Regulations, the s56 Managers will be able to qualify for performance bonuses
according to the following ratings:

b. A score of 130% to 149% is awarded a performance bonus ranging from 5 - 9%, and A score of 150 and
above is awarded a performance bonus ranging from 10% - 14%.

6.8 MANAGERS DIRECTLY ACCOUNTABLE TO $56 MANAGERS AND STAFF BELOW

Performance Rewards will be negotiated between all stakeholders based on the following principles:

o Non-Monetary

- _____ __ OO OO OO O O .
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» Negotiated with stakeholders

¢ Intended to capacitate and develop individual and or team performance

e Agreed upen value

= Subject fo available budget (Merit Award paid as a once off merit — dependant on budget)

6.9 DISPUTE RESOLUTION

Disputes are to be dealt with in the manner prescribed by the Regulations and for staff other than the s56 managers
according to the approved internal Dispute Resolution mechanisms, re-Human resource policies.

6.10GOVERNANCE ISSUES

The following governance structures are respensible for the governance of this policy:
¢  Council: adoption of the pelicy manual;
*  Municipal Manager: formulation, review and amendment of the policy manual;
* Manager. Performance Management and Corporate Services: administration and management thereof ; and
» Performance Assessment Committee / Panel: to formally assess performance of staff; and

* Audit Committee: to verify performance results and application of the policy.

6.11COMPETENCE AND CAPACITY TO IMPLEMENT

All managers, supervisors and team leaders will be trained to plan, coach and review freport on performance. This is
to oceur in accordance with the prescriptions of the roll out plan.

The IDP Department must ensure availability of necessary resources for reporting and record keeping - ensuring

effective administration and guidance of the process.

6.12 RELEVANT LEGISLATION APPLICABLE TO THIS POLICY

This policy is informedfinfiuenced by the following legisfation:

= ———————
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1) The Constitution of the Republic of South Africa Act, Act No. 108 of 1996;
2) Municipal Planning and Performance Management Regulations, 2006;

3) Municipal Structures Act, Act No. 117 of 1998;

4} Municipal Systems Act, Act No. 32 of 2000;

5) White Papers on Local Government 1998; and

6) Labour Relations Act, Act No. 66 of 1995.

Lo
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CHAPTERT: FINANCIAL PLAN
The financial plan is segmented into five (5) sections:

1} Infroduction

2) Financial System

3) Budget Process

4}  Financial Principles and Policies
5}  Operating and Capital Budgets

7.1  INTRODUCTION

Over the past financial years via sound and strong financial management, Blue Crane Route Municipality has moved
internally to a position of relative financial stability. During the 201516 financial year, the municipality’s cash flow
position declined due to the municipality using its own cash resources to bridge finance MIG and Loan-funded
projects. The Provision of External Loan financing commenced late in January 2016 after the vehicles have been
delivered and paid for. There is also a high level of compliance with the MFMA and other legislation directly affecting
financial management.

The Municipal Systems Act, section 26(h) requires a municipality to include a financial plan, which must have budget
projection of at least the next 3 years, in the annual Integrated Development Plan (IDP). In essence this financial
plan is a medium term strategic framework on how the municipality plans to deliver services, within financial means.

Each year, National Treasury issues MFMA circulars to municipalities advising them of the budget parameters within
which municipalities should work when preparing their budgets, together with other MFMA circulars and the Budget
and Reporting Regulations.

The Blue Crane Route Municipality's (BCRM) Medium Term Revenue and Expenditure Framework (MTREF)
materially comply with the latest budget regulations as well as the requirements of the National Treasury (MFMA
Circulars 48, 51, 54, 55, 58, 59, 64, 66, 67, 70, 71, 72, 74, 75, 78, 79, 80, 82, 85, 86, 87, 88, 89, 90, 91, 93 and 94).
This plan has been prepared taking in consideration the priorities and direction established by municipality during the
2019/2020 budget deliberations.

- _______________________ ]
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The BCRM are therefore fully compliant with the legislation applicable to municipalities, as the MFMA and the
contents of all the relevant MFMA Circulars, etc. where noted and considered when the budget was compiled. The
municipality do compile and submit the following monthly, quarterly and mid-year reports:

a) Monthly: Section 71,

b} Quarterly: Section 52d,

¢} Mid-year: Section 72, and

d} Yearly: MTREF Budget, Annuali Financial Statements, Integrated Development Plan, annual
Report and Oversight Report

The Council's strategic objective of service delivery includes the continuation of the acceptable levels of service as
well as the improvement in those areas where it lacks acceptable levels.

The MFMA Circular No. 93 said that a municipality must table funded budgets, see extract undemeath:

The importance of tabling funded budgets is highlighted in MFMA Circular No. 74 and 89. Adopting a funded budget
has become more critical now than before as it has direct bearing on the financial sustainability of the institution. It
has been agreed that no municipality will adopt an unfunded budget in the future. There are cases that may warrant a
plan as this may not be achievable over one year. As a result, such municipalities must, together with their 2019/20
MTREF budget, table a plan in a municipal council on how and by when the budget will improve from an unfunded to
a funded position. This will be essential when the National and provincial treasuries are assessing the budget to
determine its credibility. The assessment of the 2018/19 MTREF budgets have shown a deterioration with more
budgets being unfunded. Plans and support will have to be re-evaluated to produce a positive outcome.

The financial principles and policies that the municipality has fundamentally adhered to for many years are identified
and that will lead the BCRM's financial stability and sustainability into the coming years. These principles and policies

will establish the basic framework for the responsible management of the municipality's financial resources.

Blue Crane Route Municipality has established its own Audit, Risk and Performance Committee with effect from 01
July 2015. The Audit Committee consisted of four {4) members comprising one (1) Chartered Accountant; one (1)
Professor, one (1) Legal / compliance specialist a Local government and development specialist. The chairperson is
one (1) of the Chartered Accountants and they were appointed from 1 July 2018.

7.2 FINANCIAL SYSTEM

This financial plan provides an outline of the financial system, the municipal budget process, financial principles and
policies, and the operating and capital budgets of the Blue Crane Route Municipality. Municipal finance must follow

certain practices and conventions set out by the accounting profession and provincial government legislation. This
. _____________ __ __ . . ]
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includes the practice of GRAP accounting and the use of capital reserves and self-funding utilities. These terms are
discussed below to provide readers of the Financial Plan with a general understanding of municipal finance and the
roles and responsibilities of the parties involved.

The implementation of mSCOA is considered a business reform and it required a significant change in municipal
business processes as from 1 July 2017.
The municipality has taken note of the contents of all the mSCOA Circulars and the staff is undergoing the necessary
training and the mSCOA was implemented as from 1 July 2017 per the due date as prescribed by National Treasury.
The municipality aligned its business process to the Municipal Standard Chart of Accounts (mSCOA) format which is
legislatively regulated. The following documents adopted by the municipality that forms part of the mSCOA process
are avaiiable on the municipal website:

BCRM mSCOA Implementation Team Terms of Reference
. BCRM mSCOA Project Code of Ethics

BCRM mSCOA IT Functions Questionnaire / Assessment

The BCRM mSCOA report on a monthly basis, on the progress on the implementation of mSCOA.
In the preparation of the Annual Financial Statements (AFS) :

* The accounting principles, concepts and disclosure requirements are included in the standards of
Generally Recognised Accounting Practice (GRAP), also referred to as the accounting standards. The
accounting standards give the following guidance to the preparers of AFS when dealing with specific
topics:

- they explain the accounting treatment of transactions, in other words the debit and credit
entries, including when to recognise these entries,
- they explain the accounting measurement of transactions.
- they explain the presentation and disclosure requirements of transactions in the entity's Annual
Financial Statements
The municipality are not outsourcing the compilation / preparation of the Annual Financial Statements, it is done in-

house.
The preparation of the AFS Action plan will be included in the Final 2019/2020 IDP.

The Assets Register is prepared according to GRAP 17 and is also prepared in-house.
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The financial plan includes a budget projection for at least the next three (3} years in line with Section 26(h) of MSA
and Treasury regulations.

7.2.1. BUDGET AND TREASURY OFFICE

The Budget and Treasury Office has the following objectives:

* impiementation of MFMA

» Implementation of the Property Rates Act

e Management of the Budget Process

» Performance of the Treasury Function

s Management of Municipal Revenue

e Management of a Supply Chain Management Unit
s Maintenance of Internal Financial Control

»  Production of Financial Performance Reports

» To retain the Financiaf Viability of the Municipality
* To have a Clean Audit Report

o  Assist with Internal Audit

» Developing & the adoption of the revenue enhancement plan

e Implementation and monitoring of the revenue enhancement plan

The various posts within the Financial Services Department are reflected later in the IDP under the Organogram

section.

The ability of the municipality to deliver quality services and the ability to provide services to the Blue Crane Route
population at a viable level is dependent on its staff. Failure by the municipality to invest in its staff to ensure that the
capacity and skills exist to meet the challenges being faced by Blue Crane Route will ultimately mean a failure to
deliver services.

Seventy-Nine (79) percent of the Finance department posts are filled, meaning that only ten {10} positions are stil
vacant. The municipality have put a hold on the filling of vacancies due to cash constraints.

m
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7.2.2, INFORMATION AND COMMUNCATION TECHNOLOGY

The ICT Software used by Blue Crane Route Municipality is summarised in the Table below:

- Bytes Technology SAMRAS / Flexgen/ Frontier Application System interfacing with the following

below:

Consolidated Billing

» Receipting

e Accounts

o Debt Collection

e General Ledger

e (Cashbook
Consolidated Expenditure

e Creditors

o Stores

o Assets
e Supply Chain Management :
e General Ledger

e Main Ledger

e Trail Balance

Payroll
e Payroll

o Cash Focus

e Third Parties ]
o SARS l
e Human Resource ;i
o Leave |
. o Equity ’
' Bytes Technology SAMRAS mSCOA
Ontec Vending Pre-paid Electricity '
: Deeds Office / Windeed | Title Deeds Extracting Title Deed information electronically
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i websites

FNB Bank On-line Banking Electronic payment
‘ « Creditors, Salaries
; SITA eNatis Motor Vehicle Registration
Microsoft M$S Office 365 Word; Excel; PowerPoint; Adobe: Publisher;
Outlook
' Nuance PDF Converter Professional PDF
ESET Antivirus Protection Internet and point security
SARS Easy Flle PAYE - IRP5's

7.23. VALUATION ROLL

It is a statutory requirement that the General Vaiuation be conducted for all the rateable properties in a municipality to
levy property rates and the municipality valuation roll is utilized by the Council as a basis to levy property rates.

The lifespan of the roll is five (5) years for local municipality and it can be extended to seven (7) years with the
approval of the MEC for Cooperative Governance and Traditional Affairs in terms of section 32 (2)(a)(ii).

The municipality must regularly, but at least once a year, update its valuation roll by causing supplementary valuation
roll to be prepared, if section 78 applies or the valuation roll to be amended, if section 79 applies.

The municipality current general valuation roll, the date of valuation was in 2011, it was implemented on 1 July 2012
and was valid until 30 June 2016. The municipality has applied from MEC for Cooperative Governance and
Traditional Affairs for the extension to seven (7) years, of which was granted to be valid until 30 June 2019.

As mentioned above the current General Valuation Roll is valid till 30 June 2019. The Blue Crane Route municipality
is therefore required to determine the starting date (that may not be more than 12 months before the start of the
financial year in which the Valuation Roll is to be implemented).

In terms of the Local Govemment: Municipal Property Rates Amendment Act, 2014 (Act No. 29 of 2014), section
31(1) the date of valuation is 1 July 2018 and the date of implementation is 1 July 2019.

_______________________ __________ ]
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A Service Provider was appointed to do a general valuation of ta property within the Blue Crane Route Municipal
area for a period of five (5) years.

The municipality is currently open for the lodging of objection on the 2019 General Valuation Roll and notice were
placed in the local newspaper, the government gazette and the website.

7.24. SUPPLY CHAIN MANAGEMENT UNIT

The Supply Chain Management {SCM} is up and running within the BCRM and strict control measures are in place
according to the MFMA, SCM Regulations, MFMA Circulars and the BCRM SCM Policy.

The Blue Crane Route Municipality has a Supply Chain Management Unit as reflected in the Finance Department
Organogram. There are ten (10) posts within the Supply Chain Management Unit and they have all been filled, with
the exception of the Accountant: Supply Chain Management.

The following three (3} Bid Committees have been established and the relevant meetings are being convened when
tenders/bids are placed as per MFMA and Supply Chain Regulations:

o  Specification Bid Committee

e Evaluation Bid Committee

» Adjudicafion Bid Committee

Training of the Bid Committee members and potential members needs to be done as new people have been
employed since the [ast training.

The Supply Chain Management Policy that was adopted and implemented by the Sarah Baartman District
Municipality (SBDM) has been adopted on 31 August 2012 by the Blue Crane Route Municipality (BCRM) after the
relevant changes were made to comply with the Blue Crane Route Municipality's requirements, keeping the SCM
regulations in mind. The policy was reviewed in June 2016 and was reviewed again on 30 May 2017.

The two (2) Supply Chain Management Practitioners are attending to the following areas within the SCM Unit:
= Disposal / Risk Management / Contract Management

¢ Demand /Acquisition / Logistic

The SCM practitioners are supervised by the Manager: Supply Chain and Assets Management.
- _____ "]
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7.2.4.1. CONTRACT MANAGEMENT

The SCM unit has also commenced with implementing Contract Management in its reporting. The Accountant;
Supply Chain Management is tasked with implementing Contract Management whereby he tracks the value of
awards made; expenditure against those contracts; balance of contract remaining; and performance of the service
provider against project milestones. He further notifies departments in advance of pending expiration of contracts so
that the re-advertisement commences timeously for a succession contract to be awarded. Performance has been
average for ail service providers combined.

The SCM practitioner is assisting on the above while the post is vacant and the Manager. Supply Chain & Asset
Management then oversees the function to ensure that Contract Management is being done correctly.

7.24.2, PROCUREMENT TURNOVER RATE

The procurement tumover rate in the previous years has proven to be unnecessarily long and resulted in projects
being delayed; Poor planning contributes to this. A Supplier Day and an advert for service providers to register on our
database and current ones to update their details.

7.25. AUDIT OUTCOMES

The following tabie reflects the six (6) year audit outcomes for the following financial book-years.

Unqualified  Unqualified Unqualified  Unqualified  Quallfied Qualified
Audit Report  Audit Report EAudit Report Audit Report Audit Report Audit Report
received received ‘:M received feceived-  received -
Consolidated Consolidated
Emphasis of Emphasis of Emphasis of Emphasis of Property, plant Property, plant

Matter: Matter: Matter: Matter: and equipment and equipment
Unauthorised  Unauthonsed  Unauthorised  Restatement of
expenditure expenditure expenditure corresponding

e e
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figures

Emphasis of Emphasis of Emphasis of Emphasis of Investment

Matter: iiatter: Matter: Matter: Material property
frregutar Iregular lrregular losses

expenditure  expenditure expenditure

Emphasis of Emphasis of Emphasisof Emphasis of

Matter: Matter: Matter: Matter: |rregular

Material Losses Material Losses Material Losses expenditure

Emphasis of Emphasis of Emphasis of frregular
Matter: atter: Matter: expenditure
Restatement of Restatement of Restatement of
corresponding  corresponding  corresponding
figures figures figures
Basis of
preparation

Source: Office of Auditor-General Reports

Investment

property

Provision of
environmental
rehabilitation
Irregular
expenditure

Budget
information
disclosure
Distribution
losses
Unauthorised
expenditure
(prior year
disclosure)
Basis of
preparation
Aggregation of
immaterial
uncorrected
misstatements

There are still recurring audit findings, but the municipality has managed to further reduce the audit findings in the

2017118 financial year and received an Unqualiied Audit Opinion. An audit improvement plan was drawn up to
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address the audit findings and the municipality has taken action thereon to ensure that the shortfalls are addressed
and that all relevant procedures have been put in place so that the number of audit findings can reduce to a minimum
to achieve the goal of a Clean Audit. The latest progress on the 2017/18 Audit Improvement Plan is attached as an
annexure.

1.3. BUDGET PROCESS

7.3.1. CREDITORS TURNOVER RATE

Most creditors are paid within 30 days from receipt of invoice, with minimal disputes spilling beyond the 30 day
period. We have regularised the payment process by dedicating Thursdays for payment dates as well as the 25t and
month end for certain service providers that stipulate these cut-off dates. The actual creditors turover rate payment
period as at 30 June 2018 is 51 days

7.3.2. NATIONAL CONTEXT

South Africa has achieved considerable success in achieving macroeconomic stability; however, the economy is stil
plagued with high levels of unemployment and poverty.

There are no allocations from the local municipality to the District Municipality.

The following table shows the allocations to BCRM as set out in the National Budget, Division of Revenue Bill in the
MTREF period; and the Provincial allocations, as well as the District Municipality allocations to BCRM:

i 2019120 Medium Term Revenue &
Yote Description Ref| 201516 201617 204718 Current Year 2018119 A
Expenditure Framework
R thousand : Avdited | Audited Audited | Original | Acjusted | Full Year | Preaudit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Oukome | Budget Budget | Forecest | ouicome | 2019120 | 2020 | +2202172
Funded by:
Nafonal Govemment 313 15149 69411 M7 MM MMy 7ol a3y 30007
Provincial Govemment 2413 - - -
District Municipalty 25 2543 2513 2513
Cther ¥ansters end grants 2658
Transfers recognised - capital 4 5612 15435 2 658 64 411 14228 114 225 14225 704 k) 30907
Berrowing § 3300
Internally generated funds 34K 1317 £ 4% 430 mr 6 780 | 30
Total Capital Funding 7 123 16752 9658 69 641 114655 14655 114655 bt} 28119 a7

Source: DoRA & SBDM & 2019/2020 MTREF Budget
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Each year, National Treasury issues a circular, (see MFMA Circular 93 and 94) to municipalities advising them of the
budget parameters within which municipalities should work when preparing their budgets.

The headline CP! inflation actual for fiscal year 2018/2019is 5.2%. The headline CP! inflation forecast for fiscal year
2019/2020 is 5.2%, 2020/2021 is 5.4%, 2021/2022 is 5.4%. However, these figures can change very fast due to
external factors as recently experienced.

These growth parameters apply to tariff increases for property rates, user and other charges raised by municipalities
and municipal entities, to ensure that all spheres of government support the national macroeconomic policies, uniess
it can be shown that external factors impact otherwise. Basic services are provided to a large degree to all towns in
the municipal boundaries, and there is a continuing effort in extending services.

We need to recognise the funding role of the National and Provincial Government, with contribution from these
spheres of govemments through grants and subsidies. National, Provincial, District and local priorities for service
delivery must be aligned and this is to a large degree achieved through the IDP process, whereby communities give
input into service needs and which is being incorporated into the IDP.

The different spheres of government then allocate resources to these requirements, but we must emphasis again that
it is only to the extent that resources are available. Our infrastructure development objectives are clearly to have
services to acceptable levels to ali,

While we recognise the need for the extension of services through infrastructure development, we must also
recognise the need for the maintenance of these infrastructures and to this end we provide in the capital program for

replacement of some of our aging vehicles and equipment.

However, to provide for the capital is probably not that problematic, but to find the funds to maintain cur infrastructure
and other assets properly in the operating budget, without overburdening our consumers and ratepayers, is the big
concern. It is common knowledge that the first place where funds are cut when other expenditure items increase to

such an extent that a reduction in expenditure is necessary, is on maintenance votes.

The BCRM has done all in their power to address service delivery requirements within our financial means and would
like to thank our community for their inputs into the IDP process, the Councillors for their continued hard work and
support as well as the Municipal Manager and his staff for all their efforts.

=
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7.3.3.  GENERAL INFLATION OUTLOOK AND ITS IMPACT ON THE MUNICIPAL ACTIVITIES

General inflation (CPI) is estimated 5.2% for the 2019/2020 financial year. This of course lends to expectations that

municipal tariffs should increase by more or less the same percentage, which is set at 6%.

General Inflation 5.2% 54% 5.4%
Source: MFMA Circular 93

7.3.4. INTEREST RATES FOR BORROWING AND INVESTMENTS OF FUNDS

The following assumptions are built into the MTREF:

Average Interest Rate — New Borrowing 1% 12% 13%

Average [nterest Rate - Investments 7% 6.5% 6.5%

7.3.5. RATES, TARIFFS CHARGES AND TIMING FOR REVENUE COLLECTION

The Blue Crane Route Municipality bill the consumers on a monthly bases for services rendered as per norms and
standards of revenue management.

The following table shows the assumed average percentage increases buitt into the MTREF for rates, tariffs and

charges:
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Electricity — monthly consumption tariff 9.41% 9.41% 9.41%

Source: 2019/2020 MTREF Budget & MFMA Circulars

In general terms, the timing rates, tariffs and charges are based on the following:

Rates and annual charges

Char Service Charges a Generally steady state throughout the financial year with seasonal
: fluctuations

The municipality still experience high volumes of incorrect billing accounts due to inaccurate meter readings, meters
that are standing / not working. The municipality have received grant funding to attend to the replacement of all the
water meters of our consumers. The municipality has also infroduced the electronic meter reading of electricity and

water usage.

7.3.6. COLLECTION RATES FOR EACH REVENUE SOURCE AND CUSTOMER TYPE

Furthermore, its policy on indigent support and social rebates means that many households who would normally
struggle to pay their accounts receive free or subsidised basic services thereby keeping them free of the burden of
municipal debt.

Nevertheless, there will always be an element of the total amount billed that will remain uncollected. The municipality
is the same as any other business in this regard. Adequate provision has to be made in the budget for any bad debts
based on assumptions on collection rates. The bad debt contribution also increases sustainability against prior
budgets due to the re-incorporation of the water and sanitation functions.

. _ . __ __ _ __________ ______ ___ ]
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The ability of the municipality to deliver quality services is dependent on its staff and the ability to provide services to
the Blue Crane Route population at a viable level. Failure by the municipality to invest in its staff to ensure that the
capacity and skills exist o meet the challenges being faces by Blue Crane Route will ultimately mean a failure to
geliver services.

The average collection rate for alt municipal debtor's accounts are currently 84.58%.

7.3.7. TRENDS IN POPULATION AND HOUSEHOLDS (GROWTH, DECLINE, STABLE)

When the 2011 census were held by South African Statistics it was counted that the total population within the Blue
Crane Route Municipal (BCRM) area (11, 068.56km2) are 36, 002. Within the Sarah Baartman District Municipal
(SBDM) area the BCRM accounts for 8% of the SBDM and 0.5% of the Eastern Province population. Geographically
BCRM makes up 18% of the SBDM landmass with a population density of 3.25 people per km2.

There is a total of 8,558 households within the BCRM area.

7.3.8. CHANGING DEMAND CHARACTERISTICS (DEMAND FOR SERVICES)

Blue Crane Route has to respond to changing demand for services that can occur through a number of reasons such
as population migration, changing demographic profile, technologic changes, and major infrastructure development.

The introduction of wireless technology in Blue Crane Route has made the internet available to many more people
making on-line interaction with the municipality possible, including the payment of municipal accounts. The selling of
prepaid electricity by all outside vendors assisted consumers to purchase prepaid electricity after hours and over
weekends by means of the Service Provider, Ontec's Third Party Vendor System.

The growth of formal housing in prior years has impacted on the demand for services and challenges the municipality

in how service is delivered.
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7.3.9. TRENDS IN DEMAND FOR FREE (SUBSIDIZED) BASIC SERVICES

Blue Crane Route’s criteria for supporting free or subsidised basic services are set out in the Indigent Support Policy.
The Govemment allocates revenue via the Division of Revenue Act (DoRA) in the form of the Equitable Share Grant
with the primary aim of assisting municipalities with the costs of providing free or subsidised basic services.

7.3.10. INDIGENT STEERING COMMITTEE

The Indigent Steering Committee (ISC) was established in 2012, and the ISC has convened its meetings on a
quarterly basis and an updated Indigent Register on a monthly basis.

The Indigent Committee must monitor, in conjunction with ward councillors, ward committees and other perscns or
organisations it may appoint, the implementation of the indigent support programme, subject to the policy directions
of the municipality and in consultation with the municipal manager.

7.3.10.1.INDIGENT REGISTER AND FREE BASIC SERVICES EXPENDITURE / BUDGET

There are currently 3,975 indigent households out of 8,558 households. This is a 46.45% of households benefitting

from the Indigent Policy assistance.

7.3.10.2.FREE BASIC SERVICES UNIT

The municipality has a Free Basic Services Unit that focuses on Indigent support; credit control and debt
management; as well as Debtors Control. This shared function is largely atfributable to the small size of the
municipality and the amount of work required maintaining the Free Basic Services function. We however have staff in
place that exercise the various functions of free basic services as part of their daily tasks and this is executed by
various levels of staff to ensure segregation of duties. We have Credit Control & Free Basic Services Co-ordinators
that assist in filling and collecting the Indigent application forms together with the Debtors Clerks and the Ward
Councillors perform the checking and verification; and the Accountant: Revenue that assesses the applications for

approval or non-approval.

Blue Crane Route's criteria for supporting free or subsidised basic services are set out in the Indigent Support Policy.
To assist our communities to alleviate poverty, inequality and unemployment the following social packages are
included in the budget for indigent households:
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A TOTAL MONTHLY INCOME PER HOUSEHOLD OF:

" R0 - R3,600 - 50kWh Free Electricity, 6Kl Free Water, and 100%
Free Basic Charges Fee for Electricity, Water, Sewer/Sanitation and
Refuse

7.4,  FINANCIAL PRINCIPLES AND POLICIES

7.4.1. IMPACT OF NATIONAL, PROVINCIAL AND LOCAL POLICIES

Blue Crane Route sees itself as working in partnership with national, provincial and district municipality spheres of
Government in meeting the priority services needs of the people.

The Blue Crane Route Municipality have implemented the prescribed statutory financial related policies and they will
be reviewed before end May 2019. The Financial Policies, By-Laws and Procedure Manuals of the Blue Crane

Route Municipality are to provide sound, secure and fraud free management of financial services.

The detailed adopted budget refated Policies, By-Laws and Procedure Manuals are not included in this budget
documentation. However, they are available at the Council offices for viewing, as well as on the website.

The policy instruments direct strategic objectives and business operations with the view to achieve sustainable

economic, social and environmental performance.

All relevant policies are promulgated into By-laws and Gazetted accordingly. The Property Rates tariffs and Council
Resoiution authorising the levying of rates have also been Gazetted for the 2018/19 financial year.

7.4.2. REVENUE ENHANCEMENT STRATEGY

The municipality is in the process of developing of the Cash-flow Tum-around Plan. Targets have been set to
improve the municipality’s own revenue base on liquidity ratio of the budget and the plan is included in the IDP,
Budget and SDBIP.

Tables - Lists of adopted and developed Financial Related Policies and Procedure Manuals underneath:

-_— e
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The foilowing twenty-one (21) finance related policies are adopted and implemented and there are no changes to be

made.

Budget Related Policy

Asset Management Policy

Budget Policy

Cash Management and Payment of Creditors Policy
Cash Receipt and Banking Policy

Cost Estimation Policy

Financial Framework Policy

Investment Policy

Tariff ex Revenue By-Law

Rewards, Gifts and Favours Policy

10|Supply Chain Management Policy

11| Capital Infrastructure Investment Policy

12| Fruitless Wasteful Expenditure Policy

14| Borrowing Policy

15| Funding and Reserve Policy

16| Long-Term Financial Planning Policy

171SCM Policy for Infrastructure and Delivery Management
18| Contract Management Policy

19| Petty Cash Policy

20| Appointment of Consultants Policy

21 | Virement Policy

QRN|BO|R|WN|2

Source: Adopted Policies - Councif Resolutions

The following three (3) finance related policies has been reviewed and be approved by Council:
» Rates Policy and By-Law
» Indigent Policy
» Credit Control and Debtor Collection Policy

The foilowing three (3} new finance related policies are developed but still need to be workshopped:
» Fleet Management Policy
o Cost Containment Policy
»  Wirite-Off Policy

. - _____________ .
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Procedure Manuals Policy Status Council Resolutton Date
1|Fixed Assels Procedures Developed 30-Jun-16
2jPurchasing Procedures Daveloped 30-Jun-16
3{Petty Cash Procedures Developed 30-Jun-16
4|Debtors Procedures Developed 30-Jun-16
5|Bank Reconciiiation Procedures Developed 30-Jun-16
6| Creditors Payment Procedures Developad 30-Jun-16
7\Budgefing Procedures Developed 25-Jan-17
8: Cash Office Working Procedures Developed 25-Jan-17
9iLoss Management Procedures Developed 25-Jan-17

i 10} Payroll Working Procedures Deveioped 25-Jan-17
11|Revenue Control Procedures Developed 25-Jan-17
12} Valuation Levying of Assessment Rates Procadures Developed 25-Jan-17
13|Meter Reading Procedures Developed new
14{Stores Procedures Developed 10-Dec-15
15/S&T Procedures . Developed 10-Dec-15
16;Indigent Procedures Developed 10-Dec-15
17}Accounting Procedures Developed 10-Dec-15
18]AFS Procedures Deveioped 10-Dec-15
19iLoans Procedures Developed 10-Dec-15
20|Supply Chain Management Procadures Developed new
21|Contract Management Procedures Developed new
22{Housing/Human Settlements Procedures Developed new
23{Town Planning Procedures Developed Splum By-Laws
24|Property Valuation Procedures Developed new

: 25|Credit Confrol Procedures {Dis/Reconnection) Developed new

: 26/0Opening Customer Accounts Procedures Developed new
27{Clearance Certificate Process - closing of accounts Procedures Developed new
28} Billing Procedure Manual Developed 25-Jan-17

Source: Adopted Procedure Manuals - Council Resolutions

T
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Tabie - List of Financial Sector Plans and other:

The status report on the Financial Sector Plans and other is as follows:

Scctign Statutory Plans Status
1 | Fraud The objective of this plan is to facilitate the Approved
Prevention Plan | development of controls which will aid in the detection
and prevention of fraud against BCRM. It is the intent
of BCRM to promote consistent organizational
behavior by providing guidelines and assigning
responsibility for the development of controls and
conduct of investigations.
2 | Strategic Risk The objective of this register is to facilitate the Approved
Management implementation of mitigating actions to improve
Register service delivery and minimize the impacts of the
potential risks within BCRM
3 | Budget 1) Financial Plan / Budget 2018/2019 Financial
Plan approved but
have to adopt the
2019/2020 Financial
Plan by 31 May 2019.
2018/2019 Service
Level Standards
2) Service Level Standards approved but have to
adopt 2019/2020
Service Level
Standards by 31 May
2019
4 | Financial The Blue Crane Route Municipality does not have a Not applicable

Recovery Plan

financial recovery plan in place.

5 | Business
Continuity Pfan

To prepare the Municipality in the event of extended
service outages caused by factors beyond our control
(e.g., natural disasters, man- made events), and to
restore services to the widest extent possible in a
minimum time frame.

Approved but need to
be reviewed before 31
May 2019

6 | Revenue
Enhancement

This Cash Flow Turn-Around Plan is to present to
management, methods on how to improve the
revenue of the Blue Crane Route Municipality (EC102).

Need to be approved
before 31 May 2019

= e
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Section Statutory Plans | Status

7 | MFMA Systems | The principles document clarifies the roles and | Approved but need to
Delegations responsibilities between role players in the delegation | be reviewed before 31
process in order to ensure a hierarchy of delegations | May 2019

from executive authorities to officials in  the
administration. The executive (municipal councils) is
responsible for providing political leadership by
deciding on policies and outcomes whereas the
municipal manager and other senior managers are
responsible for implementation and outputs in respect
of the expected deliverables.

Source: Adopted Financial Sector Plans and other - Council Resolutions

7.5. OPERATING AND CAPITAL BUDGET

7.51. SALARY BUDGET OF THE MUNICIPALITY

National Treasury guidelines require municipalities to contain their staff expenditure under 35% of their Operational
Budget. Blue Crane Route Municipality has achieved this target throughout the years, but it must be noted that there

are critical vacancies that have never been budgeted for and it exposes and / or restricts progress of the municipality
in certain aspects. Below is a table indicating past trends and future projections of the Salary Bill percentage:

" Description Actual Actual ‘Estimated Estimated Estimated Estimated
2015/2016 2016/2017 Budget Bludget Budget Budget
201712018 2018/2019 2019/2020 2020/2021

Operational Budget 210,072,000 230,393,345 241,961,080 7 256,551,880 276,038,450 293,908,000

Salary Bill 69,655,000 73,995,198 75,049,460 82,399,350 83,150,000 88,721,000

Percentage 33.16% 32.12% 31.02% 32.12% 30% 30%
Source: 2019/20120 MTREF Budget

A provisional increase in salaries of 6.5% is included in the budget as per Agreement between SALGA and the
Unions. At this stage the CPl is at 4.7% but the minimum percentage agreed was 5% plus 1.5%.

7.5.2. ABILITY OF THE MUNICIPALITY TO SPEND AND DELIVER ON THE PROGRAMMES

Table SA35 undemneath reflects the capital budget per vote.

. . _ ]
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EC102 Biue Crane Routs - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2018/20 Medium Term Revenue &
Expenditura Framework

Forecasts

Budget Year
2019120

Budget Year
+ 20201

Budget Year
220112

Foracast
2022123

Forecast
2023124

Forecast
2024/25

Present
value

Capital sxpenditure
Vots 1 - MAYORAL EXECUTIVE

Vote 2 - MUNICIPAL COUNCIL
Vole 3- ACCOUNTING CFFICER
Vole 4 - BUDGET & TREASURY
Voke 5 - TECHNICAL SERVICES
Vok 6 - COMMUNITY SAFETY & SQCIAL SERVICES
Vofe 7 - CORPORATE SERVICES
List entity summary if applicable
Total Capital Expenditure

Futurs operational costs by vote
Vole 1 - MAYORAL EXECUTIVE
Vol 2- MUNICIPAL COUNCIL
Vote 3 - ACCOUNTING OFF\CER
Vole 4 - BUDGET & TREASURY
Vole 5 - TECHNICAL SERVICES
Vol 6 - COMMUNITY SAFETY & SOCIAL SERVICES
Vok 7- CORPORATE SERVICES
List entity summary if applicable
Total future operational costs

Future revenue by source
Property raks
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Rental of facilifies and equipment
List other revenues sources i applicable
List entity summary if applicable

Total future revenue

40
G
27504

50

7919
50
50

60

KT

80

10
10
1000
10
10

10
10
1000
1¢

15
12
1500
10
10

10
10
1000
10
10

21614

118

el

T

1040

1040

Net Financial Implications

27674

8119

Har

1040

1040

1040

The Table SA36 reflects the detailed estimated capital expenditure for 2019/2020; 2020/2021 and 2021/2022

financial years.
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EC202 Blue Crane Route - Supporting Table 5436 Detaited capital budget

T2 Wedtm Tem Revenls &

pitdiind Expenditure Framework
Al Gurrent Yer
Furction Project Descripion WTSF Service Ouitome Auset Sub-Class Qutcome SLAN oo v o T
) o Ful Yesr | MHYH | 4 X0H | 9 XH2
L
Forecast
Parentminicipality:
List o capfel prgects grouped by Fonefin
Executiz and counci {tfice EnuipmentiComputess A skl and' sapalse workioros 7 support an inskisive o ofh iispectied Bl f & i
Finares and adniviskaion oo EnuipmentComputers | AskRad e capatle wokfos o sipaee 20 brkaive ot pef Unspesifies ¥ L] 0 il
' Erergy sorces Equtmsrtars: ook A sh oo saple wonoee o g an s ve gl el Unspectod % 4 5 i
Erery scurces Transtrers A effcent, compeitvs and responsive seonomi infastructure network | HV Transmission Condurs k) W 0 &
EnGrgy S0urtes Elecicicalon of houses An e, campatilie end responsive economic ifastuctur nefwork LV Networks §000 L) I £l
[ Ve managenit Frarsion WTW Ao sffcen, compeifi and vesponsivs economis exfastiuctiea nabwark Waler Troatmen Works um 200
Watr managemeat Eqrmentand ook A 3k and capate warkforce fo supoet an bckisive rowts path {inspecind Bl ¥ L) %
Waer management Unidenled prjecs 230 DWE W
06 ansport Equpimend and *oels A skied and capatde wkfore fo Suopor an Rclusive growth path Unsgecthes - L 5 8
Wasts water managomet Expizrren:and Todis A skt and capald wokarce £ sumport an cksive ot pafh Unspaciiod ® i L] ]
Fnace and admaisiaion WEG. Parks and Paygrouss Al peopke i South Aca ara and fosd s Publc Qpen Spece 310 150 0
Finarce and admikFakon WG Paving af Cravel Rads Anofficin. compefiies end asponsive econmic mirsinvcire Aghwork Raad Sinichures 15 35 4%
Finence and adminstaion HIG; Cookbowse Bulk Waler sy | 4o effien, compefitive and responsive econamic sfrasinickus sefierk Bufk Maws T4 1600 9000
Publi orks HIG. Somatz - Westgw Susteivable unnan sefeenents sl mproved qually of husetold e Stam wler Conveyance 135
Fince and adinsfalon [ Ober pejoet .17 T S
Gommunly and socl servees Ofice EquipmentiCamputers A ghfled and capaile workforee to Soppirt an iclusiea owth path Unspeciss 3 Ly 5 8
lﬁnntwihl oxpenditure NGB 468 i a1 Har

7.5.3. OPERATING AND CAPITAL BUDGET TABLES

“On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct chart related

errors. Toward this end, Version 6.3 is released with MFMA Circular 93. Version 8.3 of the chart is effected from

201972020

The following MTREF Budget Tables At to A10 reflect the Version 6.3 of Schedule A1 {the Excel Formats) which is
aligned to version 6.3 of the mSCOA classification framework that was used to compile the A Schedules of the

2019/2020 draft MTREF budget. The tables reflect the actuals for 2015/2016 to 2017/2018 financial years plus the
current year's (2018/2019) budget, and the estimated for 2019/2020 to 2021/2022 financial years.

The draft annual budget of the municipality for the financial year 2019/2020 and the multi-year and single-year capital

appropriations tabled as set out in the tables A1 fo A5.

The financial position, cash flow budget, cash-backed reserve/accumulated surpius, asset management and basic

service delivery targets tabled as set out in the tables A6 to A10.

e ———
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TABLE A1 - BUDGET SUMMARY

EC102 Blue Crane Route - Table A1 Budget Summary

2019/20 Medlum Term Revenue &
Expendlture Framewark

Audlted Audited Audlted Orlginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year

Description 201516 201617 21118 Current Year 2058/19

R thousands
Out Qut Out Budget Budget Forecast outcome 2019120 +1 2020721 | +2 2021122
|Finantlal Performance
Praperly raes 10084 11152 1z2co8 13478 13478 13478 13478 18 027 19515 21187
Service charges o7 082 111774 105 382 127 939 132118 132118 132 118 148 405 150 842 168 37C
Investment rev enve 1448 1281 1140 100C 1300 1300 1300 B850 B50 B850
Transfers recognlsed - operafonal 52 419 51548 52609 555630 56 342 58 343 86343 60 568 63 336 87014
Ther own revenus 8013 10821 1433 8224 7 358 7 356 7 356 7818 ans 8438

Total Revanue (exclwding capital transfers and 188 853 186 578 185 674 208 180 210 564 210 584 240504 235 880 261 520 285 87
contributions)

Empioyee tosts L 7% 180 T6775| 61808 TA075 78 075 TAGIs | G310 BATA| A& |
Remunerator: of councillors 1572 34687 3670 4074 3084 394 3994 4254 453 4852
Depreciztion & asset impaiment 34777 34 803 34 512 37 533 37533 a7 833 ar $33 42 179 438679 44670
Finance charges 5733 4024 1334 3811 5 505 5505 5505 5018 4609 4830
Maberials and buk puzchases 67 987 78 382 74413 B5 887 45128 88128 85128 101 972 110 054 115 78C
Transfars and grants - 769 14010 783 101 1021 1021 884 943 1008
Chear expendilure 36 827 32931 27 547 42055 44 266 44 298 44 205 45375 48 516 51477
Total Expendlture LS N LX) 2B 052 R | 238 551 pEd] (5] o1 162 F7 200 |
Surplus/(Deflclt) B S B X o) ey @rwmn| @ren|  eees)|  [@eemm| o1 463
Transirs and subsldies - capital (monetary allocatid 18 170 21827 31 310 G2 411 114 475 114 475 M4 475 27 014 27 33 30907
Confbutions recognised - capial & coniribuled ased - - - - - - - - - -
Surplusi{Deflcit) after capital transfers & {30 414) {20 151) (2 583) 19 340 66 518 66 518 46 518 (19 949) {22 284) {20 558},
contributions
Shere of surplus/ {deficit) of associate - - - - - - - - - -
Surplus/{Deficit) for the year (30 414) (20 15¢) (2 583) 19 540 66 515 66 518 86 518 {10 849) {22 284) (20 558)
expenditura E funds sources
Capltal axpenditurs 123 16752 29 658 00 844 114 855 114 855 114 685 27 674 28119 1817
Transfors recognised - capltal 5612 16 435 20 658 80 411 114 225 114 228 114 225 27014 27339 0807
Bamrowling 3300 - - - - - - - - -
Intemally ganeraied funds 3418 1447 - 430 430 430 430 650 780 910
Total sources of capital funds 12331 16752 29658 68 841 114 855 114 855 114 655 27 674 25119 31817
L'Fln_am:lal position
Total cument assets 40 386 7770 323 42204 32204 32 204 32 204 36 200 39 250 38 800
Total non curent assets 813 700 608 250 803 108 615333 B85 789 65 789 €65 709 651 275 g35 715 622 853
Total cument fabilites 39551 38 870 3B 057 19075 2675 2875 28 675 31848 32750 33 nog
Total non current liablites 60 640 59 910 5271 58 000 £2 000 52 000 52 000 40 000 51 000 53 oog
Community wealh/Equity 558 BTS 547 241 544 858 580 462 16 318 6§16 318 516 318 806 528 581 215 575 853
Cash flows
Nef cash fom {used) operating 16172 13 796 2813 68 570 118 140 118 140 118 140 31529 26 385 0417
Net cash fom {used) fevesting {12 325) {16 054) {20521) @ae4)| (118455 (194455) (114 455) (27 670) {28 119) {31 817)
Net cash fom {used) financing {853} (4 628) (3 089) {1 260}, {4 405) {4 405) (4 405) {3 960) (568}, 50
Cashicash equivalents at the year end %113 64928 1223 444 503 503 503 908 {1421} (3772)
Cash backing/supius reconclilallon
Cash and investmants av ailable 14 113 6829 1223 1 000 1000 1000 1000 1500 2000 2500
Applcaion of cash and invesiments B 336 5443 2425 {27 015), ({7 873) ({7 873) (7 673) (5 548) (8 073) (5818}
Bealance - surplus {shortfall) ST 1486 {1204} 28015 5873 8873 Bé72 7048 8073 B118
Asset management
Asset register summary (WDV) §18 890 E05 244 603 108 B15 325 665 782 665 782 865 762 851 276 8§35 715 822 853
Depreciation M 34 803 34512 37 533 37532 a7 832 37 532 42180 43 680 44 68C
Renewal and Upgrading of Ex!sting Assels - 120 - 6000 13611 13611 13611 27 024 24624 25 467
Rapairs and Maintenance 3542 3528 2540 4903 2088 20% 2098 2008 2276 2383
[Free services
Cuost of Free Basle Services provided 12 589 14 225 15078 15485 15 465 15 485 15710 15710 17049 18 462

Revenue cost of fes services provided - - - - - - - - - -

Households below minimum service lavel
Waler: - - - - - - - - - -
Sanitator/sewerage: o G 0 0 0 0 0 0 0 0
Enerpy: - - - - - - - - - -
Refusa: . - - - - - - - - -

__________________ ___ _________________
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TABLE A2 - BUDGET FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY “STANDARD
CLASSIFICATION")

EC102 Blue Crane Route - Tahle A2 Budgeted Financial Performance {revenue and expenditure by functional classification)

Funclional Clasolfcation Descripfion  [Rei|  Zo7ait6 | w67 | 2078 Current Year 201819 201320 Wedium Term Revenue &
Expenditure Framework
R thousand 1 Andited Audited Audited Original Adjusted | Full Year [Budget Year | Budget Year | Budget Year
Qutcome | Outcome | OQuicome Budget Budget Forecast 201920 | H 2020021 | +220H2
Revenue - Functional
Gavernance and administration KUE v 204 41483 27M 53904 53904 60 52 64 493 68 550
Exacutive and sounc! 2022 20330 20908 22258 19053 19053 20812 22 087 22489
Finance and admiristaion 19 605 2 584 25575 20 453 34 851 34801 /M 42 406 45062
intemal audit - - - - - - - - -
Community and public safely 4116 5275 5440 3246 6019 6019 3496 3598 ki)
Community and socid services 3642 2576 24% 2400 2510 2510 2522 254 2541
Sport and recreation - - - - 408 408 130 138 146
Public safety 474 2700 2186 90 2307 2307 50 53 5
Housging - - - - - - - - -
Health - - 758 756 794 794 794 74 981
Economic and environmental services 1933 21700 13538 15413 3070 30 2992 1665 1753
Planning and develpment 632 125 12 14117 488 488 - - -
Road transport 17 804 2044 13526 1185 2562 2582 2902 1665 1753
Environmental protection 813 1142 - 130 - - - - -
Trading services 124 340 139 415 156 420 21249 202 075 262075 195 873 200114 22703
Energy sources 84947 98 4dd 93 462 116 981 17 500 147 500 126 997 139 883 146 867
\iater management 19 948 20318 36 647 72543 17974 117 974 40517 39167 43940
Yifaste water management 10 038 10343 10 846 11681 12 869 12 869 13609 14 425 15308
\Naste manapement 9807 10 309 15465 11743 13702 13732 14 751 15 635 16 589
Other 4 - - - 1212 - - - - -
Tofal Revenue - Funcional 7 88123 ZEAU5| 216 0BT 275 59 JE5060| 325060 |  coZoed 7588 | 26 15|
Expenditure - Fungtional
Governance and adntinisiration 53119 53166 62415 70 399 10728 0728 12216 76 704 81106
Exetuive and counsil 11140 9881 10 541 10 476 10 068 10068 10 705 11411 12186
Finance and adrminisirafion 41980 43305 51874 58 404 59030 59030 59 859 63469 66 973
Internal audit - - - 1519 1630 1630 1712 1824 1947
Community and public safety 13 500 14 502 12980 9815 12180 12180 12828 13663 14 560
Community and social services 9412 9337 7659 633 7564 7564 8013 8548 91%
Sport and recreafion - - - - 12% 12% 1276 1356 1442
Public safsty 4088 5165 531 2432 2678 2676 2804 29n 3167
Housing - - - - - - - - -
Health - - - 1052 704 704 7% 783 B35
Economic and environmental services 83138 217192 1546 18 648 21 357 N 243 23368 24 459
Planning and development 2115 2968 1634 2947 2%8 2268 2193 2334 2489
Road transport 20 050 17927 12723 14720 19 089 19089 2240 21054 214970
Environmental prolecion 933 897 559 943 - - - - -
Trading services 128719 139076 125 854 153 734 154 206 154 286 175 M6 187 397 197 126
Energy sources 8792 93 280 86 638 105 578 105 697 105 697 120 767 125 492 136929
Water management 15 765 18683 16 692 18004 19710 19710 23 561 25532 26558
Waste water management 9832 9825 9651 10 888 10675 10675 12155 12770 1313
Waste manapement 15259 17288 15874 19 264 18 205 18 205 18 833 19603 20478
Other 4 - - - 344 - - - - -
Total Expendifure - Functional 3 26 537 a6 5% LY TROsaf 258 5ol 5 5 AL A R L
Surplus/(Deficit) for the year (30 £14) {20 151) {2 583 19 540 66 518 66 518 (19 948} (22 284) {20 556)

. —__ ._______________ . ]
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TABLE 3 - BUDGETED FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY MUNICIPAL VOTE)

EC102 Blue Crane Route - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

. 201920 Medlum Term Revenug &
Yote Description Ref] 201518 a7 FiitE) Gurrent Year 201819 .
Expenditure Framework
R thousand Audited | Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budgst Year
Qucome | Outcome | Outcome | Budget Budget | Forecast | 201820 | #2020 | +220/22
Revenue by Voe T
Voie 1 - MAYORAL EXECUTNE - - - - - - - - -
Vole 2- MUKICIFAL COUNCIL . 74] 03N 20908 by 19033 19033 2812 207 2488
Yole 3 - ACCOUNTING OFFICER 632 1% 12 kil 508 58 - - -
Vete 4 - BUDGET & TREASURY 21688 18308 19842 19675 10 801 1989 642 6764 28600
Vole 5 - TECHVICAL SERVICES 1326828 149 540 154 481 7037 4208 648 197 497 200004 222452
Vo 6- COMMUNITY SAFETY & SOCIAL SERVICES 14 83 16728 X905 16502 A1 A 19774 2084 %5
Vo 7- CORPCRATE SERVICES (2083 2378 73 i 150 150 1% 169 173
Total Revenus by Vote 7T Bia OB DN | om0 am0e]  mWrl ZIBE HGTS|
Expenditure by Vote fo be appropriated 1
Vote 1 - MAYORAL EXECUTIVE - - - 40 407 47 i3 461 492
Yok 2- MUNICIPAL GQUNCIL 11140 9681 0541 5363 5244 524 5620 5%%5 6408
Vole 3- ACCOUNTING OFFICER 2115 2968 1934 8168 8315 8315 8557 9113 972
Vole 4 - BUDGET & TREASURY 4442 257 2041 kelar] uaz usz 348 37608 0625
Vole: § - TECHVICAL SERVICES 133610 128715 125 T4 163 349 186 114 168111 187313 109914 210183
Vote 6- COMMUNITY SAFETY & SOCIAL SERVICES 268 268 20412 TH ¥13 »1B 37690 677 41889
Vot 7 - CORPORATE SERVICES 17838 1975 19832 8213 7518 7518 7873 836 8951
Total Expendriure by Vote I[ | B 2R 0% | b1 5T ) 7KV I £ T
Surplusi{Deficit) for the year 2 (30 414 {201%1) (2 563) 19 540 66 518 B6 518 {19948} (222684 {20 556)
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TABLE A4 - BUDGETED FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE)

EC102 Blue Crane Route - Table M Budgeted Financial Performance {revenue and expenditure)

e 2018720 Medium Term Revenus &
Description Ref] 201518 1817 2017118 Current Year 201819
Expendltire Framework
% thousand 4 Audlted Audited Audlted Original Adjusted | Foll Yeer | Preaudit |Budget Yeer | Budget Yoar | Budpso! Yeer
Cufcome | Outcome | Outcome Budget Budget Foracast | outcome IM%20 | A 20201 | +220H[%2
Revenue By Source
Properly raiss 2 10004 11152 12098 13478 13478 13478 13478 18027 19515 2115
Service charges - electicily revenue 2 79 254 50 155 85031 104 155 10473 104 735 104 735 119 382 128048 135760
Sarviee charges - weter revenue 2 9398 12535 10 406 12988 14 808 14 808 14 808 15684 16635 17633
Sarvice charges - sanftation revenue 2 3764 4075 4429 4807 5125 5125 5125 5433 575 6104
Berv!ce charges - reflise revenue b4 4 686 5009 552 5989 7450 7450 7450 7807 83n B873
Renta! of facilties and equipment 63 1 488 533 3% ko 3 330 0 30
Inerest samed - ex lemal Investmenis 1445 1281 1140 1600 1300 30 1 300 850 830 iS5
hterest eamed - oulstanding deblors 31 3848 3883 3908 3961 3% 3981 4198 6445 4716
Dividends recaived - - - - - - -
Fines, penalties and brleits BG k] 5 8 1 1 1 43 448 474
Licences and permits 745 832 566 600 480 480 C 480 509 540
Agency Services 676 885 1054 600 850 850 850 830 883 937
Transfers and subsidies 52 419 51549 52609 5553 5 343 56 343 56 343 60969 633  s7014
Other rev enue 2 4217 4858 8305 2304 1264 1264 1264 1277 1327 1379
Gains on disposal of PPE - 65 - 200
Total Revenue {exciuding capital transfers 169 953 186 578 185 511 206 180 210 594 40 534 210584 235 869 251 529 265 807
and confributions)
Expenditura By Type
Employ ee rélated costs 2 69832 74180 778 8189 78075 78075 78075 83150 88721 94 543
Remuneraion of councillors 350 3467 3870 4014 3994 k) 390 4254 4539 4852
Debt Impairment 3 8405 1343 8991 9505 10575 10575 10575 11104 11659 12242
Deprecialion & asset Impafrment i U 34803 512 37533 53R 3753 37 533 2179 43679 4679
Finance charges 571 4024 134 38N 5505 5505 5505 5019 4699 4630
Bulk purchases 2 87 %7 74 857 718713 82678 84450 84 450 84 450 67 264 105 143 110623
Other materials 8 - 3526 2540 320 3678 3678 3678 4678 4942 5157
Contracied services - 5204 653 8373 B 405 8405 8406 B453 9284 9664
Transfers and subsidias - 769 1010 783 101 1021 102 834 943 1008
Oher expendiure 4,5 27 900 14313 11873 2417 5318 25316 25316 25817 21573 28572
Loss on disposal of PPE 322 - 150
Total Expenditure 18531 228 556 219 464 256 052 258 551 258 551 258 551 282 832 30 152 317 270
Surplusf{Deficlt) (48 584) (41 978) {33 893), (49 672) (47 957) {47 957) (47 957 (46 963) (49 623) (51 463)
17ansTers and Sunsiaies - capial (monetary i r
allocatons) (National / Prov inclal and Districh 18170 21827 ik} 69 411 114 475 14 475 114 475 7014 730 30507
Transkrs and subsidies - capital (monetary
allosafions) (Nabonal / Provinclal Deparimental
Agencles, Households, Nor-profit nstitutions,
Priv ata Enferpriges, Public Corporatons, Higher | 6 - - - - - - - - - -
Transfers and subsides - capital {in-kind - ak)
Surplus!(Deficit} after capital transfers & {30 414) {20 151), {2563) 19 540 6 518 6 518 66 518 {19 949) (22 284) {20 556)
contribeticns
Taxafon
Surplus/[Deficif) after taxation (0T [FIEE)) {2 563y 0 B6 518 &6 518 331 199 ) {20 558)
Afribuiable i minorlties
Surplusi{Deficif) atirfbutable to municipality (30 414y {20 151) (2 583} 18 540 66 518 66 518 66 518 {19 949 {22 284) {20 555)!
Shara of surplus/ {deficil) of associake 7
Surplusi{Deficit) for the year (30 414) {20 151) [¢] 5'53) 19 540 66 518 68 518 66 518 [19 948) {22 284) {20 5563

%
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TABLE A5 - BUDGETED CAPITAL EXPENDITURE BY VOTE, STANDARD CLASSIFICATION AND FUNDING

-~ 201920 Medium Terrs Revenue &
Yote Description Ref| 2615116 21617 201718 Current Year 2018/1%
Expenditura Framework
R thousand 1 Aud!ted Audited Audited Original | AdJusied | Full Year 1 Pre-gudit |Budget Year | Budget Year | Budget Year
Quicome | Outcome | Ouicome Budget Budget Forecast | outcome 21920 | 220026 | 2202122
Capital expanditure - Vole
Muiti-year expenditure fo be appropriated 2
Vote 1 - MAYORAL EXECUTVE - - - - - - - - - -
Vole 2 - MUNICIPAL COUNCLL - - - - - - - - - -
Vaie 3 - ACCOUNTNG OFFICER 434 511 30 30 3 30 30 - - -
Voio 4 - BUDGET & TREASURY 02 12 24 ki 0 30 30 - - -
Voia 5 - TECHNICAL SERVICES 742 1248 2 648 19671 15824 19824 19824 21604 9000 -
Vole § - CCMMUNITY SAFETY & SOCIAL SERVICE 308 4664 1364 0 30 3 30 - - -
Ve 7 - CORPORATE SERVIGES 1033 aur 1302 il X 0 30 - - -
Capital multi-year expsnd|ture sub-total 7 1234 16752 2658 19791 19944 19844 19944 2 604 9000 -
Singhe-yuar expenditiire fo be epproprieted | 2
Vote 1- MAYORAL EXECUTNE - - - - - - - - - -
Vote 2 - MUNICIPAL COUNCIL - - - - - - - - - -
Vote 3 - ACCOUNTING OFFICER - - - - - - - 40 50 80
Vote 4 - BUDGET & TREASURY - - - - - - - 50 50 60
Voie 5 - TECHNICAL SERVICES - - - 50050 92 350 92 350 92 350 5900 18919 577
Voie 6 - COMMUNITY SAFETY & SOCIAL SERVICE - - - - 2360 2360 2360 40 50 60
Volo 7 - CORPGRATE SERVICES - - - - - - - 40 50 60
Capital single-year axpend iture sub-total - = = L L) 71 1N LIELD [L i K] Wi |
Total Capital Expenditure - Vote 1233 16752 BEs 69 841 114 655 114 655 114655 27674 28 119 nar
Capital Fxpenditure - Functional
Governance and administration 1800 0 1414 17 13 551 13 55 13 551 13734 14 268 15 087
Execulive and counci 484 511 8 G 0 0 3 4] 50 60
Finance ang administatcn 135 329 13% 140 13521 13621 13621 13654 14238 15027
lntamal audit - - -
Community and public safety 254 4664 1364 7500 2390 2390 2380 40 50 60
Communily and socia services % H 1364 5500 133 133 13 40 50 [i4]
Sportand recreaion 1648 4315 - 2000 - - - - - -
Public safely % H3 - 2257 2257 2257 = o -
Heusing - - -
Health 5 - - - -
Economic and environmental services T4 2 5684 - - - - 4 50 60
Planring and development 2 - - -
Road Tansport 745 2 9652 40 50 60
Environmental protection - - -
Trading services T34 11248 16 9% 62171 98 713 8T BMIF 30| 133 16 610
Energy sources 1782 2348 1851 6230 6363 6383 6383 B00 2650 3510
Waler menagement 3107 5 159 28 668 65067 65 057 65057 13030 10 040 13050
Waslo waier management 1785 8654 14 986 nm 7 273 rm rm 0 40 52
Wasie management 550 - - - -
Other - - -
[Tot Capital Expenditure - Functional 3 123 16752 2658 69 841 114 655 114 655 114 655 7614 211 87
Funded by:
Nafond Govemment 3199 15 142 69441 1M M7 MM 7ol a3n [ 30807
Provincial Govemment 24143 - - -
Diskict Municipality 286 2512 2513 2543
Other Tansers and granis 29 658
Transfers recognised « capital 4 5612 15435 23658 63 411 114 225 114 225 114225 7014 2733 30 907
Borrowing B 130
Internally generated funds 3419 1917 430 430 430 ar 680 [ mF 90
Total Capltal Funding 7 123 15752] ° 2638 69 841 114 655 144 655 114655 27 674 8119 Mt

e ")
Integrated Development Plan Review 2019-2020 Page 196



TABLE A6 - BUDGETED FINANCIAL POSITION

EC102 Blue Crane Route - Table A5 Budasted Financial Position

2019/26 Medium Term Reventua &
Descripticn Ref| 204516 201617 Fafii Current Year 2018/19 .
Expenditure Framework
R thousand Audited Audited Aud!ted Orlginal | AdJusted | Full Year | Pre-audit |Bucget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budpet Budget Forgcast | outcome %20 | 202021 | +2 2004122
[ASSETS
Current assets
Cash 1452 3468 1068 4800 1500 1000 1060 450 2900 2500
Call investment deposits 1 12661 3460 156 - - - - - - -
Consumer deblors 1 18694 244 B 35000 25000 26000 25000 27500 30000 30000
Cther deblors 6685 7436 6499 5000 5000 5000 5000 6000 §000 6000
Gurrenl portion of lang-&xm recetvables 3 3 3 4 4 4 4 - - -
Inventory 2 51 358 4038 180 1200 120 1200 120 1255 4300
Total current astets R i 2317 TIAT . oM um[ O™ %200 L) L)
Non current assets
Long-erm recelvables 10 6 3 8 8 8 8 - - -
vestments i
investment property 25507 2539 25323 2% 392 538 k] B}y By Byl H
hvesiment in Associake -
Property, plant and equipment 3 502718 582 32 5§77 326 566 475 640 000 640000 640 000 625495 608 935 597 073
Biological
Intengible 1 2
Other non-curent assels 458 458 458 458 458 458 =F 51 88 1 458
Total non current aseets N T 0 O O 0 O F A Y
TOTAL ASSETS THOG|  Gdoozl|  GosAme|  Go | GIWS|  G; G0 o93| 64| GlAWa|  Gen|
LIABILIMES
Current llablities
Bank ov erdraf
Borrow ing 4 461 4088 4920 4000 4000 4000 4000 648 - -
Consumer deposits 2463 241 2579 2650 2 650 2650 2650 270 2750 2800
Trade and other pay ables 4 58 3 26126 12425 20% 2302 BB 28 500 30000 31000
Provisions L] 1358 1432
Total current (lzbllitles K] kL Eyi) kL] 5075 Bes| . Beis| Bos| Wk T T |
Nen current liabillies
Borrowing 1367 G 564 5910 3000 3000 3000 3000 - - -
Provisions 46 969 50 346 46 862 55000 49 000 49000 45000 48000 51000 53000
Total tion currant liabilTies 1] Rl BT | R 0] 5700 L] 5 500 |
TOTAL LIABILITIES [k W el oS Hos 1K s B o4 70 407 |
NET ASSETS 5 56 873 14 544 650 80 462 616 318 616 318 616 318 608 628 591 215 515853
COMMUNITY WEALTHIEQUITY
Accumulaied Surplus/{Dafcif) 556 875 M1 24 544 658 580 452 616 318 616 318 563187 60668 SIA5F 57585
Reserves 4 - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQIRTY 5 58 875 547 241 544 658 580 462 616 318 16 318 616318 606 628 591215 §75853

_
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TABLE A7 - BUDGETED CASH FLOW

EC102 Blue Crane Route - Table A7 Budgsted Cash Flows
Description Rl 20116 | 2ofer7 | 20t7ie Currant Year 201811 e el
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted | Fulf Year | Pro-audit |Budpet Year | Budget Year | Budget Year
Quicome | Outcome | Outcome Budget Budget Forecast outcome 2008/20 1+ 202021 | +22029/22
[CASH FLOW FRON OPERATING ACTVITIES
Recelpts
Properly rates 5035 8953 14753 12130 12130 1218 1213 16 585 17 954 19446
Service charges 88 045 0 85 98 392 120 352 122850 122 860 122890 14) 381 147 027 154 900
Other rev enue 9188 4512 5109 MBTY  245F 245 F 21445 6 944 713z 7751
Government - aperating 1 52419 52758 50 882 55530 58 343 5342 56 343 60 969 63 3% 670
Govermment - caill 1 M 17 983 N2 B3 41¢ 114475 114475 4475 7 014 273% 30907
Inierast 14738 1251 1127 432 1300 1366 * 300 4628 4854 5189
Dividends = B B -
Paymants
Suppliers and employees {165 891) {171 609 171714 e 203918 208918 {203 918) (223 647) [ed0 i72) {254 711)
Finance charges {1 311) {1 404) {1057} aun {5 504) {5 504) {5 504) {481 (142} 73
Trangfers and Grants 1 783 11921 1021) {1029 {884) (43} 11008)
L3 DG X L 134 EEELY) T4 RECRE ] K] FO L L
CASH FLOWS FROM INVESTING ACTIVETIES
Recelpts
Proceads on d'sposal of PPE 4 408 % 200 200 200 200 - - -
Decrease (herease) in non-curvent deblors 3 3 3 4 - -
Detrease {increase) cther non-curent recei ables . - -
Decrease {increase) in nen-current investments - - -
Payments
Capital assats {12 331) {16 466) {29 658} {65 B41) 1114 555) (27 674) (31817)
RET CASH FRORTUSED] NVESTING KC'IWIHLS ] ) AR50 I 500)
GASH FLOWS FROM FINANCING ACTIVITIES
Recelpis
Short term lans = = -
Bemowing kng term/refnancing 3300 1480 - - -
Ingrease (decrease) in consumer deposits 240 i 1M 171 50 50 50
Payments
Repay ment of borrowing {4 153) {4926 14 559) 1 500 {4 576) (4 576) (4 576) {4 000 {B48) -
mmmmnmmmm—(mﬂ—wsﬂ—(m—mm (L] (ﬂiﬁ){ Lyl [] [ ]
NET INCREASE! (DECREASE] IN CASH HELD 2994 7184 [5 708} [13) {719} {718) (719) [9)) (2 330) {2 351)
{ashicash equivalsnts at the year begin: 2 11118 14113 6529 1175 1223 1223 128 1000 L 1421)
Cashicash eguivalents at the year end: 2 14113 6928 1223 44 508 503 50 509 {1 421) (3772
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TABLE AB — CASH BACK RESERVES / ACCUMMULATED SURPLUS RECONCILIATION

EC102 Blue Crane Route - Table AS Cash backed reservesiaccumulated surplus reconciliation

2019/20 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted | Full Year | Presudit |Budget Year | Budpet Year | Budget Year

Outcome | Outcome | Outcome Budget Budget Forocast | outcome 01920 | Y 2020H | 22021122

Dascription Ref| 201516 201617 2018 Currant Year 2018119

R thousand

Cash ard investments available

Cashicash equivalents 21 e year end 1 4113 6920 1223 44 503 503 503 e 11424 @A77

Other current invesiments > 90 days - - - 556 497 497 497 | 342 8272

Non current assets - lnv estments 1 - - - - - - - - - -
Cash and invesiments available: Wi (171 123 1000 1000 1500 000 7500 7000 750

Application of cash and investments
Unepent conditional ransfers - - - . - - - . . _
Unspent borcowing - - - B - - N B -

Slaluory requirements 2
Other working capltal requirements 3 833 5443 2426 (@7 018} {7 673) {673y (T 673) 15 548) 18 073) (5648)
Other provisions
Long term investments commitied 4 - - - - - - - - - -
Reserves 1o be backed by cashfinvesiments | §
Total Appilcation of cash and INVestments: LR ] 4y FE7 ] PR 7 673) {rem3) EE B (L) 3L
urpIus(ehortah) ki 1 {f 31 [X1E] LY4E] LI 704 8073 LR
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TABLE A9 - ASSET MANAGEMENT

EC102 Blue Crane Route - Table A9 Asset Management

: 2018/20 Medium Term Revenue &
Degeription Ref| 201516 2018047 209718 Current Year 2018118
Expencditure Framewark
R thousand Audlted Audlted Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outeome Qutcome Cutcome Budget Budget Forecast 2018/20 +1 202001 | +22021/22
ASSET REGISTER SUMMARY - PPE (WDV) 5 618630 608 244 603 106 815325 686 782 685 782 851 276 635715 622 853
Roads /nfrastructura 108 267 96 895 113 528 60 849 91202 b4 84105 77 158 85578
Storm water Infrastructure - - - - - -
Electrical Infrestruciure 203796 25056 BT 2CT e85 xN7e 207 824 200 C8e 485 184 189 134
Water Supply Infrastructure 85 208 Ealyl 935712 25 208 173255 173 265 58 417 173 475 172533
Senitetion Infrastricture 4972 52 258 1E 135 157 633 157 B33 167 833 62 253 152703 143 153
Solid Waste Infrasiructure 38 2% 37 443 7118 BAIC 8:0 8400 B 400 8 4C0 8400
Rail Infrastruciure - - - - - -
Coastal Infrastructure - - - - - -
Information and Communication Infrastuciure i - - -
Infrastrusctire [ AR I 7505 BIET SHATE| GBI G| CLHG|  SmbEf 77|
Communly Assets 4315 7503 50C 000 15907
Heritage Assets 458 458 458 48 458 a5e r 458
Investment propertles 458 25282 25323 458 25323 83BF 25323 [ 5131 25323
Other Asseta 26 146 102 838 106 953 25392 1486 485 {7 1486 143 | 1488
Blologleal or Cultlvated Assets = = =
Intangible Assets 108 775 2 - - -
Com puter Equlpment - - -
Furnitere and Office Equipment 170 I 810
Machinery and Equipment % 160 n
Transport Asgels - - -
Land - - -
Zoo's, Maring and Non-blologleal Anlmals o = -
- V] T TEEN | GEZM|  WBTR|  GBN5| BT GSTE|  Im|  EBTE| tRuE|
EXPENDITURE OTHER ITEMS 38319 38 328 3705 42 436 3963 39631 44 218 45908 47043
Depreciation 7 3477 34 803 512 3753 37532 7532 42 180 43 680 44 680
Repalrs and Malnt by Asset Class 3 3542 3528 2540 4903 2088 2088 2098 2228 2363
Roads infrestruciurs - 626 - 43 - N 40 42 44
Starm water Infrastrueiure - - - - - - 3re 395 422
Etecttical Infrastiucture - 1502 2540 884 - - 100 108 1e
Water Supply infrasinicture - 410 - 1088 - - - - -
Sanitation infrastructure - 108 - 135 - - - - -
Solid Wasle Infrastruclure - - - M5 2088 2008 - - -
Rail Infrestructure - - - - - - - - -
Coastal Infrastryciure - - - - - - - - -
Information and Communicaticn Infrastructine - - - - - - - - -
Infrastructure - F 750 HEii] 7098 2008 57 55 144
Community Facilites - - - - - - - - -
Sport and Recreafion Facilites B = = - - = - - =
Communlity Assets - - - - - - - - -
Herltage Aaseta - - - - - - - - -
Revenue Generaing - - - - - - - - -
Nen-ravenve Generating - - - - - - - - -
Investment properties - - - - - - - - -
Oparational Buildings 3542 321 - 380 - - - - -
Housing - - - - - - - - -
Other Assets 57 kH - 7 = = = = =
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intanglble Assets - - - = - - = - -
Computer Equipment - M - 428 - - 500 534 570
Furnlture and Office Equipment - - - - - - - - -
Machinery and Equipment - Fryl - - - - - - -
Transport Assets - - - 1223 - - 1082 1147 1218
Land - - - - - - - - -
Zoo's, Marine and Non-blologicel Animale - - - - - - - - -
[TOTAL EXPERDITURE OTHER TTEMS ELEIE) gV 37 051 3% o L5 L’} 15906 7T |
R { and upgrading of Existing Assets as % of totaf capex] ~ 0.0% 6.7% 2.0% 8,6% 11.8% 11.9% o7.7% a7, 6% 89.5%
Raenewal and upgrading of Existing Assels a5 % of depreen 0.9% 0.3% 0.0% 16.0% 36.3% 36.9% 64.1% 56.4% 63.7%
REM as # % of PPE G.6% 0.6% 0.4% 0.8% 0.3% 0.3% 0.3% 0.4% 0.4%
Renews! and upgrading and R&M as a % of PPE 1.0% 1.0% 0.0% 2.0% 20% 2.0% 4.0% 4.0% 5.0%

=
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TABLE A10 - BASIC SERVICE DELIVERY MEASUREMENT

EC102 Blue Crane Routs - Table A10 Baslc service delivery messurement

019N [y
o6 | atenT | mre Current Yaar 2018119 e T e

Expendlture Framework
Descriplan Ref Orlginal Adlusted Full Yaar | Budgat Year [ Budget Year | Budget Yoar
Oulome | Outcome | Outoome | o e | buiget | Forceast | ootese | +mmiz | s2mzm
[Fowase Tz sertos Grgels 7
Wator:
Piped waer inslde dw sling 5017 5017 5017 5017 [ ubs 5017 5017 507 5017
Plped walar Ingide v ard {but not in cwelEng} 4744 4744 4744 4744 474 4744 4744 474 474
Using public lap {at leas| min.service lavel) 2 - - - - - - - - -
Other waier supply (atlsast min.service level} 4 - - - - - = - - -
Minimum Sarvice Leval and Abava sti-totel Y T 9761 LR 5781 T 761 L T |
Using public 8p {< min.gervice level) 3 - - - - - - - - -
Other waler sLpply (< min.service level) 4 - - - - - - - - -
No waler suppy - - - - - - - - -
Baiow Minimum Service Leve! sub-lofal ~ - - = = = - - -
Total humber of households s) ®wI|  9mWi| 9% EEG 6l TTET | LKL 7761 G767 |
Senlitation/sewarage:
Flush ket {eonneckd o sewerage) 7% 7258 7259 7258 7258 7258 7258 7258 725
Flush iolet (with sepkc tank) 861 661 51 581 561 561 61 661 661
Ghemical bilat - - - - - - - - -
Pl ot {ventiated) - - - - - - - - -
Other koilet provisions (> min.zanvica level) - - - - - - - - -
Minimum Sarvice Lavsl and Above sub-lotal T BT i) VL] 7 TEE| T TE THg]
Bucket ipllst 358 358 358 358 358 = 358 358 358
Other ollat provslons (< minservice level) - - - - - - - - -
No bpllst provisicns - - - - - - - - -
Balow Mirimum Sorvice Leval sub-total %5 R ] i) ] ] B T4 |
Total number of houscholds 5 8177 3177 ST a1l LRt §1IT BT B177 [ Xtid
Energy:
Electichy (at least min.servica level) 1658 1658 1658 1858 1656 1458 1658 1658 1658
Electicity - prapaid {min.service level) 6934 6934 6934 6834 6934 5934 6934 6934 5634

Minimum Service Leve! snd Above sub-fofa! LT L EE:}] (3 B | EEZ] L L A
Electicity {< min.zavice lavel) - - -

Electricity - prapald (< min, sefvkes lovel) - - - - - - - - -
Qher energy sources - - - - - - - - -

Baiow Minimum Servive Lever sub-fotal T = = g = N T = =

Total number of households [ D 1 Y] Y 1) BE LE1H] LA Tozy 9382
Refusa:

Removed el least once & wask 7838 7838 7838 78% 783 723 783 783 783

Minimum Service Level and Above sub-total 7638 7838 75% 7838 781 783 7838 7836 7838

Removed less Fequanty fhan once aweak - - - - - - - - -
Using communal refuee dump - - - - - - - - _

Using own refuze dump - - - - - - - - -
COther rubhish disposal - - - - - - - - -
No rubblsh disposal - - - - -~ - - - -
Baiow Mitdmim Service Level sub-fotal - - - = ~ - = - =
Total number of houssholds 5 R ] TES TER TEE 7 TER T80 TER|
Households recetving Free Basic Servies 7
Water (6 kikiitas per heusehold per monih} 4403 4403 4403 4403 4 403 4403 4200 4300 4400
Sanltation [frea minimum level service) 4403 4403 4403 4403 4403 4403 4200 4300 4400
Blectricity oter anergy (S0kwh per household per month) 4403 4403 4403 4403 4403 4403 43200 4300 4400
Raluse {removed atleast onca a wask) 4403 4403 4403 4403 4403 4403 4200 4300 4400
Covt of Free Basic Services provided - Formal Setfisments {R'000) &
Waler (6 kildlives per indlgent hougehold par month) 3 4 266 4522 4452 4 452 4452 4502 4886 5299
Sanltation (fee sanllaion service ko Indigent houscholds) 2793 3086 3z 3466 3 456 3 488 1506 a0d 4128
Electiclly /cther anergy (S0kwh per [ndigent household par manth) 1860 2145 2714 223 223 229 2330 2529 2742
Refuea (removad onca a week for Indigent households) 4209 4729 8013 5314 5314 5314 5373 G831 6324
Cost of Free Bislc Services provided - Informal Formal Settlements (R'000) - - - - - - - - -
Tatal cost of FBS provided [ I G| B LLLC 1L T LERL T A LT
Highest laval of free sarvice provided per household
Preperty raies (R value hreshold) 15 000 15 000 15 000 15000 15 060 15 000 15000 15000 15000
Watsr kilolirae per housshold per morrh) § L] g E L) 8 g & [}
Sanitation (kilolltres per housshold per monk)
Santtation {Rand per housahold per month) 96 9 95 €8 9 9% 0 106 12
Blectricity (kwh per housahold per month) 0 50 1] -] 0 50 50 50 50
Refuse {average liras per weak) 100 100 100 100 100 100 ki o 100 100
Revenue cost of subsldised services provided (R090) 9

Proparly rates {tarlff ad|ustment) { impermissalrle values per sactlon 17 of MPRA)
Property refes exemptions, reducfions and rebales and Impermissable values in
wxcess of asctlon 17 of MPRA} - - - - - - - - -
Wakr (In axcess of & klloiltres per indigent housshoid par menth) - - - - - - - - -
Senition {in excess of free sanliatlon service to Indigent heuseholds) - - - - - - - - -
Elacricily folher energy (in excess of 30 kwh per Indigent household per month) - - - - - - - - -
Refie (In excess of one romoval a weak for Indigent kouseholds) - - - - - - - N -
Municipal Housing - rental rebales
Houslng - bp shuckre subskdies 3
Olhar
Total revenie cost of subsidised services provided - - - - | - = . - -

e e ————
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Table SA4 reflects the reconciliation of IDP strategic objectives and budget (revenue), Table SAS reflects the
reconciliation of IDP strategic objectives and budget (operating expenditure) and Table SA6 reflects the reconciliation
of IDP strategic objectives and budget (capital expenditure).

EC102 Blue Crane Route - Supporting Table $A4 Reconciliation of |DP strategic objectives and budget (revenue}

Strategic Objective

R thousand

Goal

Goal
Code

Ref

215145

01617

0Tie

Current Year 2016119

2019120 Medicm Term Revenue &
Expenditure Framework

Audited

Outcoms

Audited
Qutcome

Audited
Qutcome

Original
Busiget

Adjusted
Budpet

Full Year
Forecast

Budget Year

2019120

Budpet Year
+ 200/

Budget Year
2024122

infrastructira

Community Services

Loca Economic Deveelopment

Finacial Management

Governance & insftubonal
Transformation

Provision of Ectcity.
\Wake sanittor: Roads &
Stormwaler, and maranng
nfuskucure of the gy

Efechio slearsing. waste
remov a; working with
parers such as SAPS &
akiess crime: effectve
enforecement of heath and
safey reglaions.

Marketing of tre BCRM,
ooornoly “westment in BCRM
in agicutire. Hunsm. SMME
development, atiemative
energy.

'mplement £ty compliar!
GRAP znnyg! inancial
stabmers . mSC0A
readiness, updating indigent
register, revenue
enhancement sralegies for
fnancial sastairability,
opperafiond efeciancy

Cversee imple~entafion of
counei’ pofic 85, performance
manzgement, safskeeping
councif records, sound
administratve prirgipals,
craale a culure of service
delivery and imgrove public
naricipaton,

r

132828

1483%

21688

8139

r

r

T

B7%

19308

27 [

r

544

2408

1§ 842

21641

1rew|

16 502

19475

2318

r

r

I

FE]]

a1

e f

16 203

r

4

z42f

Am

12 831

19203

4

BT e

9774

24642

091 |

290

84

y %

2%

22 452

&

2195

g

2860

' Bor

Allocations 1o other pricrities

]Tohl Revenue (excluding capital transfers and contributions)

188123

208 405

216 881

7551

325069

325068

262 883

278 668

26713

_________________________________ . ________|
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EC102 Blue Crane Route - Supporting Table 5AS Reconcillation of IDP strategic objectives and budget (operating expenditure)

201820 Motium Torm R [
Siratogic Objective Gioal ol e | e |z Conrrant Year 261813 SIS Iy
Code Ref Expenditura Framework
Audited Audited Audited Oripinal Adjusted Full Year | Budget Year | Budget Year | Budget Year
R thousand Outcome | Outcome [ Outcoms Budget Budget Foresast 01920 | H12020021 | 22002k
bFastucle Proviskon of Eleckcily, 1365 WTE[ iHT4|  535@] @ 156 223 157 313 WIN[ 206
Water, sariston, Ros0s &
Somwaker, and matenng
Community Services Efeciv ¢ cleansg, waste C v mewl manl [ »mm[ P reo| mem| e
remov al, warking wih
parre’s such as S34P5
Local Eson-ic Development | Marcaing of e BCRM. { =3 = { 10 4 3% [ se5 B2 [ Boa | 948
promoke nvestment 10 BCRW
in agicultare. burism SMME
Finggial Managsment Fmplement fully comotiant C o omy o ;ssf no [ wae| e[ e Bue| zes| 265
GRAP gnnyugl finangial
stalements , mSCQ:
Goverance & Insftonal | Oversee mpiementation of 32| mswl nw| 243 me| xal sl nom|  2es
Transformation counc poities, periormance
maragament. safekeeping
Aiovations i other prionfes
Total Expenditurg 1 218537 228 556 719 464 256 052 258 551 250 561 7882 301 162 37 70

_—
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EC102 Bive Crane Route - Supporting Table $A5 Reconciliation of [DP strateglc objectives and budget {capital expenditure)

! 2019720 Wedium Term Revenuve &
Sirategic Objective Godl | | s | awr | aoems Current Year 2018118 et
Code Ref Expend!ture Framework
Audited Audited Audited Original | Adjusted | Full Year |BudgetYear]Budget Year | Budgef Year
R thousand Outcome | Outcome | Ouicome Budget Budget Forecast 1920 | H 20201 | 2 202
hirastucture Pravision of Electicly, A T3 11246 6 896 2171 98713 T3 1380 12737 16610
Waier san'zien, dcads &
Sprmwatr. ar maigneg
ST e .
Communily Services Ehectve cleansing, wase | € F 53| Aeef 13 0| 2me)” 2wl gl 5 £
remay al. weniag wit
varners such as SAPS »
Ve e 6 b
Loca Economic Development | Marketing of e BCRM. E 5 ) 1Y - -r i af af €0
promate investment in BORM
in agicultre, ourism, SMME
Finacial Management implement iy compliant 6 " 135 kr: S K wf s s e wuxme 15007
GRAP annugl financial
stalements , mSCOA
Govemance & Instiuionai | Overses mplementztion of | | ) 5[ 8 0 ol af §yf 0 £0
Transfomaion courcil pelicies, parformance
management, saiekeeging
Allocations to other prioritles i : ; 3
ﬁ:hl Capltal Expenditure 1 1233 16752 29 658 69 84 14655 114 655 21674 28118 kil
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‘BLUE CRANE ROUTE MUNICIPALITY - EC 102

FINAL CAPITAL BUDGET FOR 2019/20 MTREF

FINAL BUDGET | FINAL. BUDGET|FINAL BUDGET
LAPITAL LD YRS CRITION FNDING 2019728 2020121 2021722
ACCOUNTING OFFICER )
Office computer equipment ‘Municipal own Funds 40000 50000 60000
R 40000| R 50000} R 60000
BUDGET PLANNING & IMPLEMENTATION
Office computer equipment FMG GRANT/own Funds 50000 50 000| 60 000,
_ R 50000{ R 50000] R 60000
TECHNICAL SERVICES : ELECTRICITY
Equipment and Tools Municipal own Funds - 40 000 500008 60 000)
Transformers Municipal own Funds 350 000 400000 450 000
Electrification of Houses INEP 410000 3200000 3 000 000§
R S00000|R 3650000)R 3510000
TECHNICAL SERVICES : WATER
Construction of Pearston WTW WSIG 13 000 0008
Unidentified projects WSIG 10000 000, 13000000
Water equipment and tools Municipal own Funds 30 000 40000, 50 000)
R 13030000|R 10040000|R 13050000
‘TECHNICAL SERVICES : PUBLIC WORKS
Equipment and Tools :Municipal own Funds 40 000K 50 000% 60 000
_ R 40000| R S50000| R 60000
“TECHNICAL SERVICES : SEWERAGE
Sewer equipment and tools ‘Municipal own Funds R 30000 R 40000 R 50000
Upgrade Pearston WWTW o WSIG
Upgrade Cookhouse WWTW (Phase 3} WSIG
R 30000 R 40000| R 50000
TECHNICAL SERVICES : MUNICIPAL INFRASTRUCTURE GRANT (MIG)
Upgrading of Aerovilie Sportfields MIG Grant 1600 0008
Paving of Gravel roads: Pearston MIG Grant 1 000 000}
Paving of Gravel roads: Cookhouse MIG Grant 1250000
Paving of Gravel roads: Somerset East MIG Grant 1 400 000}
Cookhouse Bulk water supply (Phase 2) MIG Grant 7 000 000
Upgrading of Westview stormwater MIG Grant 1354000
Unidentified projects MIG Grant 14 138 850 14 907 400]
R 13604000{R 14138850|R 14907400
‘COMMUNITY, SAFETY & SOCIAL SERVICES : ADMINISTRATION :
Office computer equipment Municipal own Funds 40 000) 50 000, 60000
R 40000| R 50000| R 60000
CORPORATE SERVICES: ADMINISTRATION
Office computer equ_ipm_ent Municipal own Funds 40 000X 50 000) 60 0008
) R 40000| R 50000| R 60000
GRAND TOTAL OF_CAPITAL BUDGET R 27674000fR 28118850|R 31817400
DRAFT DRAFT DRAFT
BUDGFT BUBGET BUDGET
SUMMARY OF CAPITAL FUNDING AT Sl aeapm
Grants R 27064000|R 27388850|R 30967400
Municipal own Funding from surplus funds R 610000 R 730000 | R 850000
R 27674000)R 281183850|R 31817400
Integrated Development Plan Review 2019-2020 Page 206




L0Z abed

020Z-610Z Malnay Ueld Juawdojaraq paieiBaju)

- - - —————————————~~——————_———

ay) 0} uonesyidde ywigns
020Z/6L02 (Wyo9)s1a 0] SJeUMO Wiel 8y | sesle Luej Jo Uoledyuos|3
aunlNoL souRUSjUIELU Jsjemullols R Buned ‘sjeans
BuloBug (WY99) s1a ay) jo ped sijosfoad sy BuioBup |aaelb jo ecueUBUIB
"SIBDA J2IN0 JB %00] [IAA ‘Bulousy JeaA |ejoueuyy
(ndgHg) Joj JoBpnq ou s atay} Ajjuaung) Xau ay} ul Buousy ajis ||ypue
020¢/610¢C swola ‘paous) Ajped si eys jjypue| eyt | ayj Joj Buipuny Agqoj o) ashoyy00Q Jo Buous
saliedijouaq Aq pasiiin eq o} sasodind [einynouby
BurobuQ AN | oppleq e peses|as sey Juswpedsq ploYssnoH | 101991 104 pueT 0} §s829y
uonealo
qol 4o} sawwesboid g3 10}
Buobup | (WH0d) S1Q | Bpise ussq sey WLy JO JUnowe uy Bulobup dMd3
sleak 1a1no ay)
‘auop aq |Im Bupsixs sy} Jo ul sdwnypaads Bunsixe
souBUSUIBLL JoABMOY 'SJUIBJISUCD | 8y} JO Uojonpal 8y} pue
1eBpnq 0} anp pPaJonIISUCD | UOIONIISUOD By} JOpPISUOD
0202/6102 (Wyo8) s1a aq [IIm sdwnypaads mau oN o) Ayjedipiunpy ey | sdwnypaads jo uononysuos
spunj
spun} 80Inos 804nos 0} padojonsp surelp
0202/6102 (Wyog) s1a 0] pado|aAap aq o} ueld ssauisng 8q 0} ueld ssauisng JOJEMLLLIO)S JO UDIIONIISUOD)
" JBSA |BIOUBULY JUSLIND 3Y)
||||| 0202/6102 | (W409) S1d | Ul pajuswsdut 8q | jo/0id 8y Speol jo buined

9% I QUYVYM

0202/610Z M3IATY daI “ONINNV1d Q3SvE QUYM



807 abed 0202-610Z MaInay Ueld juawdojansq pajelbayul
ﬁ

{(10oloud
Juswpedsp GG jo ped) - sje|dwoo jsow|e UMOJMAN Ul S8SNoH
ay} Aq peulue)ap aq 0] sy’ Qg pue ssaiboud ut s| yosloid sy pasijepuea Jo Uo|Jeoylosy
juswipedsp 9)o|dwoo jsow|e (0% | prepn) (shun
ey} Aq peululg)ep @q o) Syl g pue ssaiboud ui s) josfoud sy GG 1) uoneoynoay IusmbBuoyg
Sliely J9JEpA
Jo ydaq woyj pasinos
aq 0] syue] ondos
1o uooauuos Joy Buipung
‘papesBdn Ajjuaung
0coc/6loe (wdogls.la s obeJamas asnoyyoo) s)jue) opdas pue Jemeg
‘utew Buisu
8y} jo Buipeiidn e
‘puod
Alepuooss au) SHIOAA JUBWIES |
0202/6102 (Wyog)s.La JO JuBysIqINSy 18JB M 8)SEAN JO apeIbdn
20U9j Y} JO Japulwel JeaA |epueuly
(nyog) S} JOJ PSJUNOS 8] (|Mm spunj ay | 1xau ay) ul Bulousy 9IS ||Hpuel
6L02/8102 S wo) d ‘Peous) Ajued si ays fypue| syl | sy) Joj Buipuny Aqqoj o) asnoyyoo jo Bupuad
1edA [elouBUl)
ay) ui pajuawa|du , sasnoy
020¢/610 (neg yoayq 3q ||im josloud ay ) paRoal JO uohedy|nos|3
SJSUMO wwue) 8y} woly
suojjeojdde Buinisoa
uodn ABiaus jo )deq ay)
0} suojjeodde ay) pwqgns
Ajuo ues Ayrediolunw
ayl -Ayediounw




60 8bed 0202-610C Malray Ueld Juawdojaneq pajelbaju
ﬁ

{}s a1e s18yoea) esoyy
pue syjey ‘peiojdwe sem 1ayoes)
Juswedap Aydeiboag e Auanbasgng ‘Jgq jooyos ybiH equiebebog
oy} Aq paujuL®)ep 8q 0 NN 2y} 0} po.LIgja) Sem Ja)jew ay | Je sioyoea] jo ebeuoyg
ajdoaq Bunoy io4 sawweibouy yuswdojereq s[S
"pJebal
sy} ul AJunwiio auyj Jo pasu
Juswiiedap ay) Bunybiybiy uewpedaq ay) asnoyyjoos) ul
ay} Ag paujuwuslep 8q o] WIN 0] us)uMm sem }sanbal Jo Jeya| ¥ o690 134 Jo uononysuo)
Bujures] pue uonesnpy
0202/6102 s1d spuny BuiAqqo| Apueuny Wwep ulew ay) Joj Bujous
wuojoy uepeiby pue juswdojeaa( jeiny
Juswyedsp (1 eseyd SO0IASS JIUID
ay} Aq paulwisiep aq 0] sseoo.d ul s1 Bulkeains pue Jypg pue oo jo uoisuedxg
SODIAISS Y}|eaH
"asuodsel
e 1o} Bunieme s| Ayjedpiunw ay |
‘(uonesodio) yuswdojaaaq e6e0n)
Juswyedep Ainseal] Butuue|d |eloulnoig
ay) Aq peujwialep 8q 0 Sl1d 0} apew Buipuny 1oj uonesyddy anusn asoding-iHnpy
juewuedsap "asuodsal Buyeme ‘sHQ (snun 002)
8y} Aq peujuuelep aq o) S Yos] g | ey} 0) pasuajel useq sey Jajew ay| Juswapes jeuuo| :Bopoeg




01z 9bed

0202-610Z MaIAay Ue|d Juawdojpasq pareiBbajy
ﬁ

Juswipedsp 0} pepiwgns pue padojoAsp ainonnseyu| Juswdojeasq
ay) Aq paulwislep 8q 0] slq ussq aAey sueld ainjonyselu| SIMJOrUISEU| PUB JILIoU0D]
Juawedsp
sy} Aq paulialep aq o] AlBS WoD g ‘paroidde usaq sey Jebpng ay | Aseiq B JO UOIONJSUOD
SieaA Je)no
020¢/610¢ sida 94} Ul pesepisuocd g 0] | pjaly [|egidu e JO UOIIdNnIjsuo)
sieah
Jajno sy} Ul paispisucd
Aeg efoid ay) aq 0} p|sysyodg
1202/0202 WOD arsid Joj Buipuny ou s esey} Ajuaung OLN jo BuipesBdn ‘uoljes.oey pue spodg
paysi|qe)se uaaq sey
wnio4 Ajsjes AJunLwiwoD ay) 2ouo 2w Jequiod 0}
1202/0202 AIRS NOD @ | pedojaasp aq |m sawiwelboud sy | sawwe.boid jo Juswdojanaqg
"doysyiom sy
Jo} ayep e Buijiem 1S "spew sem
dn mojjo} ¥ "doysxiom e aje}ijioe;} 0}
)oouapun os|e Asy] ‘wnio A)jpies
8y} 1o} aguaJsjel Jo swue) dojaasp
0} Bunjeapun ue apew Asy| uonesdipel]
*1eah )se| 8je| uoser] Ajunwwo) | wniod Ajejes Ajunwiwon WL SPIEMO] MIOAA
AISS WoD g pue Aysjeg jo juswipedaq 10 Juswiysi|ge)sa 0] =4njonis v ysiiqelsy
0Z0z/6102 | pue N/oAep 2y} Yum Buijesu e sem assl | ajej|ioe) o :Anosg pue Ajlgjeg
(anuao Buiddoys ey
1O uonoNsSUOD 8y} 10} 9SED 9jgRIA
€ 10} uoljejnaun ui Asuow ybnoua)
Ajanoe ojwoucos ajenbape paysijgelse
OU S| 8J3Y} JBY} Papnjouod pue usaq sey (yog) nun
uayeuapun Sem sIojsaAul [enusiod | g7 ay) usym paionpuod 8SNOL00Y) Ui J8jusd
0Z0Zf61L02 WIN Aq uonebpsaau ays Aleuwijeid y aq || saipnis Jeyun4 Buiddoys e jo uoonysuon
‘Buipue)sino




112 ebed 0202-6102 Malnay ueld juswidojersq pajeiBaju)
ﬁ
sleye)] 19)Bd 10} uoIsiAoLd
ayew pue weiboueblio
ey} Buimalianal Buuapisuoo piey spods ey) Jo} spienBb
0202 /6102 igdiog @ s| Ayediounw ey Aunoes jo juswholdwiy
‘WHod
ss0Joe saaneniul poddns NS Ul s9ss89UISNg
Jsisse o} e a3 ue Bunuiodde [eao] ay) Buisiyn ybnoiy)
0202/6102 OO/ | Jo ssedold ay) ul s Ajjedioiunw 8y | juswido|aasp/uoddns JNNS
"SOJIS JUBAB|Ol ||B
Je pojoaie oq |m abeubis peoy
0202/61.02 s1a/504d 858004d ul s| uojebinwoid mejAg Buiusem Buidwnp opN [oaeus) pue ssys Buidwng
‘peplwgns
sem |esodoud Buipung -uonels
2l 8)||9)es e Ojui palaAUoD
pUE pejeAocual aq 0} paynuapl O Wouy Buipuny
sem Buip|ing j1ounoo Bupsixs sy Bupanos Jo ssesoud
0c0¢/el02 S0d | o} soelpe Buipjing pajepidilop oy a4} si Ayjedidiunw sy uojels ajjjsjes alij
"sleaA 1IN0 ey} Ul paIapISUCD 8]
0} Jos/oid ay] ‘sjulesjSUOD |BIOURLIY s|leH
1202/0202 (neg Yoo | Buiney Apusung si Ayjedioiunw ay | AJUNWWOD JO UONBAOUSY
Speol |einl
Jo} epeuw uoisiaold ou si a1eL) Jesh
Juswyedsp s1d [BIOUBUY JUSLIND By} U] "uoiouny { Wodsueu) puy speoy)
ay} Aq peuiualep aq o / WIN / 20/hep Justuuianob |eoulAcld e s siy ] specy |einy JO Buipeabdn
juswdo|sAas(] pue Yimolc)
Buipuny 10} sjuswpedap jueas|al o1WIOU09] [e207 Moddns o)




717 8bed

0202-610Z MalAsy ue|d uswdojarsq pajelbajul
j

SIe9A JS)NO 8y} Ul paIapisuod
3q || uoiedwiod pue G1.0g

8|[1A0J8Y 0} PEO! GEEY By}

ssauboud u| sla Ul paouswiwoo sey josfoid @y | Aemuspun stioeloud oyl | Buoje Aemjjem B jonisuon)
$8oIAB8g ‘S]UIBJ)SUOD
[eoluyos | 186pnq 0} enp sieak Jgino

Ad LE02/0z0e Jojoang 0] panow usaq sey josfoid siy| umo) Ul syuaweaed spelbdn

€ PIBM 10202/610C MIIATY dal INV1d A3SvE QIVM

Als]aWwa9 Jo UoISUSIXS oy paljijuspl
usaq sey pueT isni] SWezZISe Aialowien mau Jo) pueT
(soo1yo
[edipiunw Jesu) J9a.11s
sleak ie)no uley 199Jls JaUo|SSILIWOD
0202/6102 Aleg Yool (g 8y} Ul paJapIsue? 8q o - sJybi| 120118 Jo uone|eISU|
ULBIPUIAA ‘PIRYsHods
0202/61.02 Al9g yos] woJyj spunj jsenbal o] | e 0} s)yby pooys Jo uoyoaig
Wd0g
Jo spasu Ajpuosie
ay} |[e o} Bupje} eq
[IIm pue padojaasp eq |im uoljels
0202/610¢ ABS Yoo g ue|d Jejsely AJou1os[g Uy | AJOUIOS[S UB JO UOIONIISUOD




£17 abed

0Z0Z-610Z Mainay ueld Juawdojaraq pajeibaju

ﬂ

~ Buipfoay “spunj pauajsuel)
jou sey |1 oeloid sy

jo uopejuswsidwi sy} ul sAejep
BLWOS 3le 219y | ")SeT JosIowos

Ut palanljap Apealje aulyoeuwl

BulobuQ MBS WWoD Buieq pue snusd yoeq Ang aJis |jupue| ayj jo epelbdn
sesodind ssauisng
10} $9sNoy |enuapisal
Jo abesn ay) eyenbal o) (yuswasious
Aoijod pue mejAg dojanaap me|Aqg) sesodind ssauisng
0z0zZ aunp aeg dion q o} Ajjedounw 8y | Joj pesn sasnoy [enuspISsy
(v661-sod
Hing sasnoy butiynael eq Jabuoy
ou [im )1 Josloud Jey pejeoipul
sey juswedsp ay) Joramoy)
uonesytjoal Ul pepniou|) Japelu
siy} uo BuioBuo s1 sjuswapes
jswpedap ayy uelunH jo Juswpedsq sjuressuod jabpng S9snNoY pauopueqe
Aq paispisuco aq o) ARG Uyoa] g sy} yym sjuswabebuzg 0} enp paddojs josloid pue juing Jo uonelo}say
S80IAISG
[esiuyos ] slesh sulelp
Ad 020Z/6102 Jojoalqg J8)no sy ul paispisuod aq o] JOJEMULIO}S JO UOIONISUOD)
SOIAIBS
[eo1uyos | sieah ( umomapN’
Ad 0zZ02/6102 100811 J2IN0 By} Ul paIapIsSucd aq o] 19a.s obuiwe|{) Buireq
pajonsuco useq
SEY 9|jIA0JaY Ul 8)is AIo)swan SPJEM SNOLIBA speol
ssauboud uj S1a 8y} Buoje peod |aaeib ey | ul Buneios sijoeloud siy | [oARIB JO soueUl)UIRIA

buiob up

Sid

(1eBpnqg Bunesado
WwoJj uoejuswaldw| [enuuy)

SNONUIUOD
sajoyjod Jieday

UMO}
Ui S}931)S JO asUBUSJUIEIN

s




¥1¢ obed

020Z-6107 Mainsy ueld Juswdopaa( pajelbajuj

%

juswyedsp sy “soueUSUIBW
jo Led se yym jjeap oq

0} JepJo u| Juswpedap A)DU109|g
Jno o} papodal eq 0] saui| Jamod
sjdnuau) Jey) asoy) pue saoeds

slaumo sjeaud Aq suop
8q 0] Auado.d ajeaud

welbo.iq e1en

ButobuQ AISG WWIOD ol|qnd uy seaJ} oewes|qold ul seaJ} ‘Buipuny oN go4] jo uonejuaws|duw)
S90IAIBS
|ealuyos | sieoh pieysuods
Ad 0202/61.02 Joypallg 48JN0 8y} Ul paJopIsucd aq 0 8y} Je swayos uonebul)
S90IASS Buipuny ainoses
[e21UYyoa | 0} Japlo uj padojansp Ayjioe4
Ad 02/6102 1018 aq o} ue|d ssauisng Hodg jo Juswdojprag]
JeSA [eloueUl) JUBLIND
‘g)o|dwon 8y} ul pajuawe|dwi
0Z/6102 $1a | si Ayroey uopniqe — yJed gjjinciey sl Josfoud 8y syued jo Butpesbdn
'S}910} ajiqow
Bupual Buipnjoul palepisuoo
aq ||IM SI8UMO pue| yiim
(ddd) diysisuped sjeaud oliqnd | “JesA [eloueul xau oy} Ul
"Ay1oe) yons 1o puel [edislunw | papnjoui @q o} joefoid ay) Ayioe}
Ad 0€02/610¢ s1d 40 AligejleAe-uou 0} snQ |  pue payjuspt 8q 0} Bl uoRn|qy jo uojonisuod

0¢/6102

AJ9g WWoD

"1E9A |BIOUBUL JUSLIND BY)

u1 Butousy Joy Bulpuny ou s aJay |
'PaJes(o OS[e SeMm 8)IS pue suop
Sem peol jo Juswubiesy ‘1 3y3qg
Aq panocidde pue payijuapi a)ig

peo. [BUIBlUI JO UOISIDAIQ

Agjowen
3jlaosay jo Juswdoisas]

ajis [lypueT 8y uQ
uapJing sy} asnpal ||im sjosloud




G717 abed 0202-610C malasy ueld Juswdojaaaq pajelbaju
ﬁ
Bopjoeg
BuisnoH -
JuswsIas
BuiobuQ AlRS Yyo2] pspusjie ale sesed a)nsag UeWwNH a|geuie)snNg
‘saljljediunw
Ulim Jou [1ounc) spodg
Yum ddom Ajuo Asy] ‘payoeosdde
os|e sem A1s)j01 |euO)EN
(DvHSQ) Juswpedap ay) o)
uones||dde ey} jwgns 0} |IOUNOD
suods |e20| sy} yum ebebus
Aljedioiunw sy yey; pasiape
sel Juswyedsp ay| ‘Bujobuo solll|ioed spodg
Buiobup ARG WO g 8ie QvHSa Yim sjuswabebuz | DvySq yum seuped o] | yim DN 8y jo Buloinosay
( peos goy)
uojsiead splemoj 1oaig
ijofoN pue uopaas|3 Jesu
abpLq ay) 0} uonoasISU|
sa0IBg GEEY Wolj ‘uonels
{eojuyos | sieak 8114 splemo} peoy geey)
Ad 0202/610C Jojo841g J2in0 8y} Ul palepisuod 8q o] 1e siybipsays jo uone|jejsy
ABieug 'O 'q S9sSNoH
Buiobup s1ad Buipuny Buniemy 0] Buipung Jo} peiddy ay] J0j sjsued Jejog
Aousby wsuno| suein
an|g ybnouay) pejosie aq sabeubis
Buiobugp WIN nNags Aq panoidde Buipung 0} abeubis JsN0) map IsSuNO} Jo uopeleisu|

"Alysai04 jo Juswpedsq
Ay} Jo 8oUR)SISSE U] YIm
10aloid Bunueid saJ) e pejeniu




917 9bed

020Z-610Z Malnay Ue|d Jualidojaaag] pajelbajy|

ﬂ

3y} |je}IoEe}

pa|qesIp aU) 10} 90UE]SISSe

Aq pauluwialep eq o

ININ / ioABl

d o} paniwgns |esodo.d

0] NdS 2y} ybnouy apiaoid pue sewwelbousd
0z02/61L02 WA sseJboid U] | JoAep 8y jo 8010 ay | dojeasp 0} NdS
ERIEINEIEI sjulessuod Jabpnq
Jno jo ued se paoe|dal 0} anp sieak Jsno
0z202/6102 Aleg woD g Us8q AR SaLUBU }52J1S SWOS | 8y} Ul paIapisuod aq o sauleu Jaans
‘pue] paJinbal
3y} eplaoad {im Ajjedioiuniy
ay) "Apnis Agisesy ay; Jo J8ypny
awioono aanisod uodn "joaley} JeJjew ay} ssnosip o}
Sdvs Alqisea) ay) Jo sULR) Ul SAVS | SAVS UNM pausAuooel uonels eoljod
Aq psujuwe)ep 8q 0 WIA 7 J0Aep 10 spuey sy} uj Ul s118)eW Y| aq o} Bunespy a}lj|9)es e jo uonon)suo)
'sjold yoaunyo
Joj sa)is jeuonniisul Burjipne jo aoue)sIsse 1o} NagsS sayounyo
0202/6102 aeg diop g | ssaooud ey ul st Ayjedioiunw ey a2y} yum abebus o] JC uonaNsuo9 o4 sjold
SHIOM dlignd pue
MdHa Jusuledsp | speoy jo }dQ [elouinold
Aq paulwisiep 8q o 8y} woly ssuodsal Buyiemy 8y} 0} pauisjal JajjelN | SPEO! |Bind JO SoUBUSIUIB
Ajjedioiunw ay
Hvayd PUE HyaQ¥Q jo uohusye Sleuwile}
Aq paulug)ep 9q o WA / 10Aep Buinieoal s Jajew ayj | Buibiswsa 1oy pue| 0} ss930y
"sjo8foid ay) Bunuawuajdw) e|puozeAlg
020Z/6102 INW / JoAepy Apusuno s1 ¥vayd juswdojsrsq [einy
‘Juswpedsp sy} wody
uonuaye BulAlesal S| UOIIONIISUOD
* 9uop os|e sem Buiuin) pog
Juswedap ay) 0} J9A0 papuey
30d pue paiijuspl ussq sey ajig 30 S|jiACiaY Ul [ooyoS

Arewnd e Jo uoponJjsuon




L1Z abed

0Z0Z-610Z MaiAsy ue|d Juswdojaaa pajelba)u)
!i

uoneonp3
uolesnpd jo ideq jo usuwipedsp ey o) Angesip yum sppy eyy
Aq peujuwalep aq o) JoABN/AIN pausjel aq o} Janew sy JOJ [OOYOS JO UoaNsSU0)
"Ajus.ino 3e6png ou si alay) HYQHg o)
Bulobup wwon g By} sem paaladal esuodsal yy | paliajel sem Jajew ay | syuey Buiddig
"12bpnq anp soe|dal
‘sieah O] JYNoYIp S| pue ug|jols
0z/6102 wwodH g | Jsino sy ul pajabpng oq im sIyL SEM 90US) 8} JO BLUOS spley Buizelb jo Buous4
"1ebBpnq yum sebus)eyo
aJe siay] ‘paoejdas useq
‘ButobuQ wwos @ ‘paoejdal swog |  sAey subis oyes; awog subis oyjen) uone|eisyj
dvaya HVayQ jo uojusye syue ofor
Aq paujwielep q o NN Buinieosl s Jepew ay Joj Buipun4 / uoneje)su)
punod e Jo uoioNSuUcH
8y} yum Asng Apusaiuno
020¢ sunp twwo9 g s1 Ayjedioiunw ay | |osu02 abeuowwon
slesA Jaino
Guicbup Alag yoe] g 3y} Ui pepn[out 8q o] aALp ulejunow apeibdn
spuny Jybnos
0c0Z/610¢C WIN tw Ajjjediojunw ay | | uejd JoJOBS WSLNO] MIIASY

wnuoy ANjigesip INYOg
sy} JO Juswysigelse




817 abed

0202-610Z Mainay Ueld Juswdojaasq pajelbaju)

e, ——— —  — — — — — — — — — ———  ——  — — —— — ————————— — ———

"Burousy Joj Buipuny st mou Buioey
s| Ajjedplunw sy} abuajeys

a8yl ‘pasuanp sem a)s pasodoud
ay) ybnouy) Buiob peol v "y3a3A
Aq parocidde sem juswissassy
1oedUW| [BIUSWIUOIAUT

Alojawian

mou dojaaap

Jo apeibdn o)
Abojens v dojsasq  »

020Z/6102 SWwo) g | Uepue payjuepl SEMm 8liS mau y Aepwa)
asuodsal ay) 1o} Buniem Apuaung
si fyjediviunw ey - uonejueg
SAMA pue 19]epA Jo Juswpedeq syue|
Aq psujuusiep 9q o) s1d 8y} o} epew sem Jsanbhoy ofor jo uonje|eISU| 8}
0Z0z/6102 S.1d ssalboud uj syied
0202/6102 S.1d ssaifoud uj Pleyspodg
‘0] papusjje aq ||1m pue
souBUAUIRW Bunnol Jo Jed ale abeulelp isjepp
s|auuey? J9)emuu)s Jo Bujues)d WI0)G pue Specl paseung
Buiobug slid pue speol psoeuns Jo Buiyojed :20UBUSBJUIBIA PEOY
syosloid
AIBg Buiuun. snonupuos ale dMd3
Buiobup wod g/s1d sseuboud uj dMD B (W) dAd3 dMD spslold a3
Ad 0202/6102 s1a 100loud Ul s1 30801 speoy Jo Buired

€ QUVM :0202/6T0Z DNINNY1d aISvd QUVM




612 abed

020Z-610Z MaInay ueld Juswdojaasqg pejeibaju
E

sawiwelbosd
Jjuawdojaaap
SQ0IUBS S|[1%s Joj Sjuswpedap sawweiBboid
0z0z/6102 alesodion JUBAS|3] Ylm asel| 0 YINoA Jo Juswdojaaa(]
0202/6102 sla ssoJfoid u) /oy urew BuIMOIIBAQ
02/610Z sl1d ssauboud uj uonels dwnd efep
‘Buouey Jo} JeBpnq
ON "popuny jou Ing SUMO)} salLj] SOLIS)RLIBY 10} 80US)
8y} Joj paplrcid a.e sieyejaued Jo | joese pue pleysuods Jo) — spleysuodg
suonisod s8] weibouebio ay) slayejalies Jo) sebejjoo | pue sauejaLal) o) spienb
0202/610T Alag wo) g | ui spsenb Ajunoes o) suogisod o | Buionssuod Japisucd o Aunoss jo JuswAhojdw
"a5juan
ssodind-jnjA| 0} peUSALOD
usaq sey eloid "sjusws|peg
ueluny Jo Juswedsq ey
0202/61.02 s1a Aq pejusweidwi eq |iim Josloid IleH Ajunwuio)
"SOSNOoY
jo uoneai}oal 8y} 0} Buipuaye
Buiobup S yoel g Ajualing s| Juswapjes UeWNg asnoy Jo uoljesunosy
$9sNoYy psuocpueqe
puejung e
swyedsp sy} Aq papusye ‘Juswisleg
Bulebup S yoal g Buiaq aJe saseo a)ny1saq uewny m_nmc_m#m_ﬁ




0Zz sbed

0202-6107 MaIASY Ue|d Juadojersq pateiBaju)

!f

0202/6102 si1a ssaibo.d u| ur Aiddng AyoL08(3 Yeapn
"SJUIBJISUOD
186pnq o] snp Jeak pleysuods
121n0 8y} ul pajjejsul ay} je pue yred wnuus)iw
0c02/610¢ aq |Im siybijjesig Ui s)yb| 1084s Jo uope||ejsu|
Buipuny Joj Jaiwalg oy}
Jo @91JO 8y} payoeoidde
(esuodsal sey Ayediounuw
Bumeme) 410 8y ‘padofonsp
Aq psulug)sp 99 0] s1d usaq sey ueld ssauisng abpug BisjeN pue osiAueyy|
“Jayealayy)
psoinos aq |im Buipuny
ay} pue Ajjedioiunu
8y} Aq pajanpuoo UOI}800| Y20|q|e.A 1e
0c0c/6L0Z sid 8q 0} uonebliseAul Uy | SUIBIP JOJEMWIO]S JO UOHE||elsu|
UmMo} Ul pajosla
usaq aaey sdwnypaadg
"@0ueUd)UIBW BUIINOY
Jo ped ase sajoyjod ‘'sdwiny psads pue sajoyiod
pue s|suuByD JBJEMLLIOIS ‘soueusjuIBL
Jo Bulues|o ‘speol ISJepA LLIO)S pUE pEOY
Buiobup s1q psoeuns jo Buiyojed :Aejes peoy
108eloud
Buio5up S13d | Buiuuns snonuuUod dand3 Buiobug dMd3
0z202/6102 sla ssasboud uj speoy Jo buined

¥ QUYM :0Z02/6T0Z NV1d A3Sve QdvVMm




12z sbed

020Z-610Z MaIAsy Ue|4 Juswdojaasq pajelbajuj

o i i e e —————

aq || SUOjeAOUI
ay] ‘sabuagjeyo
[eroueuy Buoey Ajpuesino

Buipiing

1 20e/0202 si1d s1 Ayediolunu 8y [ediojunuwi pjo Jo uoyeAousy
‘9|qejieAe sajis |eLng
pejejdwion $0Qg [ins ase aiay) Ajjuans) AIS)oWan MaU B JO) UOISIACIH
"198fo1d Bujjoioau
Juswe|dwi 0} uon|og
juswitedsp 9]SEAA USaID) mo||e
Aq pauluus)ap aq 0] SOQa | 0} UOISIZAP B OOl [IDUNoY) 18lold Buijphosy
aoueusajuieul auinbel
1sN[ pue Mou pasuai|
peje|dwoy el 8| eyis Bupsixe ay| a)is [Ijpue] mau e Ajjuap]
Hvayd
0] Juawaaibe ose9|
pue uejd Juswebeuew
juswpedsp ay} ypm suonesidde abeuocwwon
Aq paujuue)ep aq o $1Q/MNes wod g Jwgns o} seleysuag u| Jojem Jo abepoys
SHIOM JUSWIEDL | JBJEAA
020¢/6102 s1d ssaboud u| 9)SEM\ Uo)siead jo Buipeibdn
uMmO}
0202/6102 ssaJtb6oud u) ul Wo)sAg Jameg Jo Buipeabdn
"ABsau7 Jo Juswipeds(q
woJy} asuodsal
30a Bunreme pue pegiugns
Aq psujwuelep aq 0 sl1d uoljeo|jdde Buipung slosAan) 1Bjog

uojsiead




222 obed 0202-610Z Malrey Ue|d juswudojanag patesbaju)
. __________ ——___ —__________________—— —— -~ —  ——— — — — — — ——— —— —/—+  ———— ————

SH jo 1deg
Aq pauluusiap 89 0]

sid

Buisnoy mau au Jo Jed
LLI0} 0} pauiuap! usaq
BABY S9SNOY JUING 8y ]

Sasnoy psuopuege pue juing

SH jo 1deg
Aq pauluiajep 83 0]

s1d

Juawiedsp sy) woly
esuodsal ay} Jo) Buijiem
(Ins s1 Ayjediojunu sy |
‘Juswede sjuswaes
UBWNH |y} 0} paisjoy

BisjaN ul
sJ00d so)saqse Jo Juswaoe|day

SH Jo )deQ
Aq psuluwig)sp aq 0]

sid

"ainjn} ay} Ul suop

84 |IIm Jey) uoijedloa.
Ou s| alsljj jey) pajedlpul
uswuedsp ey pue
Juswedaq sjuswaesg
uewnH ayj o] palejay

- s9snoy
pajonnsucd Aood 6 1s0d e
JusW9NIag UBWNY d|qeUIBISNS

610¢/810C

sid

ssaibo.id u

sajjjoe4 podg

020c/610¢

s2d

ssalboud uj

sulg Ysiggnd Jo uone|(ejsu

0c0¢/610¢

s1d

"Buipuny 82IN0S 0}
padojeasp sueyd ssauisng

s)ue) ondes Jo uoneuLLIg

0c02/e1L02

sid

‘1o9loud

al} jo uonejuswaidwil
ay} Joj Buipuny

901Nn0s 0} padojoAsp
uaag sey ue|d ssseuisng

Med wniuusjiy ul
ey AJunwiwod e Jo uoionijsuos)

sieak
I8}no auy} Ul ueyeHepun




g7z 9bed 0202-610Z MainaY Ueld Juswdojeraq pajesBajul
ﬁ

Ino} ay) siepjoyaxe]s
SNOUE.A Jo Ajjige|ieABUN
0} 8np JeABMOy
Ajjediotunw )sapp
Uojneaq o} pauue|d
0204/610¢ AN Sem Jnoj Apnjs umol jlewg

"asnoyoon ul Areiqi
Mmau e Bupjong)suod aq
it Ay se Jeak [eroueul)
SIY} Ui sUop 2q Jou

lIiM S1U3 Jeyy st uchealpul
2y} pue Juswyuedsp

3y} Yim spelwl sem

dn moljo} v Juswpedep
sy} Aq suop eq |jm
JUSWISSesSSE Uy "JvNSq
0] palsjal sem Aleiq)|
ovded 9} jJo uolsueixe au}

AQ paulwielep aq 0] S0Q | 01 spsebai yum Japew ay | selleiqi

‘Bujesw Yo au ay)
Ul pessnosip Jayuny aq

[IIm Jojjew ay] -esuodsal (o2 unoy z1)
10} Buniem s| Ayjedioiunw auipaw jo Alddns jusioiyns
Hog 8y} ‘Juswpedap ay) 0} puE SadIAISS 2oUBINGUY
Aq pauluwiaiep aq 0 W/ JoAely | peheauod sem Japew ay| S@OIAI8S UleoH
SH jo 1deQ
Aq paulwielep eq o sl1d SOSNOY MBU JO LUOKONIISU0D
'SMEJAQ
Bunebinwoud Jo sseo0ad S9SS9UISN( 0} PAUSAUOD
0202/6102 saoinieg dion 1dg ssalbosd u| | ay) ui s1 Ayedioiunw ay | Buieq sesnoy 4y 1o wsjqold

s1oaloid




¥Zz abed 0Z0Z-610Z MalAay Ueld Juswdojeraq pajeiBayul
li
uonels
0Z0Z/6102 AJDS WO g ssalBoud y| 2J14 s}lj|s)es e Jo uononjsuoy |
sieah Jano
0c0¢/6lL0e S1d 9y} Ul palepisucd 8q o aJnjoniisedjul ying
‘aduBUajUIBW
Joj Juswdinbs
Jo J0adsal ul sobusjjeys
0zZ02/6102Z Aleg wong | Buloe; s) Ayjedioiunw ay ) sa)is Buidwnp Jo asueusjuiep
sieak JoJNo Ul paiapIsuod
9q 0] “ieaA |elaueUl SIY)
0z0Z/6102 ARG WOoN(Qg ul Buiousy 1o} JeBpng oN salv)aLWad Jo Bupuay
Wags ybno.g
pajeN|ioey aq ||m palinbal
poddns NS J8ylo
Aue ‘aunjuesw sy uj
Jebeuey 37 Bunuiodde
Buiobup AN Jo ssesoud ay] uj Bulures) pue poddng WS
anuso Buyss) Jealp
Jaules| Joj Jeal [elpueuy
aung ayy ul Apnys joid
AjljIqiIses} B Uo yieqwa
0202/6102 s$0d 0} Ajjediounw ay | Jsjueo Bupss) Jeules
*Ino} ay) ebuele
pue Ajediojunw 1sapp
Hojneag yum ebebus
Jayuny [ Aprediojunuu
3Y] ‘pajieoued sem




527 abeg 02026102 MalASY Ued Jualudojansq] pajesbajul
T ——————— ——————

eang

ssaiboud asolwd pue j1884g

ul AjjuaJing ale suoije|ejsul s|ouBlH ‘uone9on|

maN "siyb| }9as Uo euop PIO-OAY 2 1 siybj)

Bulobugp g uoal g Bulaq Ajuauino s1 soueusUIB 18a1]s B JO uone|esuy|

JeaA rejoueuly 1994)s asoiwld

JuaLno 8y} 40} psauueld pue }aa4s ejajeyy

s| sdwnypaads Bunsixe 1e sdwnypasdg

Buiobugp S yoal (1 ay} Jo adueusUIBk JO uoldNYSUOD)
Jeel

[BIDUBUY JUSLIND BY] Ul SABMY|EM sieah Jajno ay} | (Hodsues] pesuojol

0coc/6L0¢ SYosL g | dndsuoo o} Jebpng jusionsu ul pajusweidwi 8q o). -UoN) Aemylep
"soueuUSjulEwW aunnol Jo Jed ale
speol |oae.b jo Bulsaeibal pue

S|9UUBYD J9)eMULI)S JO Bulueso SoUBUBIUIE JRIBAA

Buiobup S yoal g ‘speol pasepuns jo Suiyojed WwJo}S pue speoy

sjoaloud

Nog Bujuun. snonupjuos sle dMd3

Bulobup wo) @/s.1a ssauboud uj dMD 2 (WL H) dMd3 dMD speloid a31
"Ad 81/410¢ 8y} Ul peje|duiod
aiem sjeal)s yjwis |ned

BuioBug S ysel g pUE SNUBAR Uiy ‘ShusAe pig speoy Jo Buiaed




977 dbed

020Z-610Z MaInay Ue|d Juswdojaraq] paiesbaju

e ——— — __ —— —— _——————  — =

SJUIBIISLOD |BIOUBLHY
0} enp siBak islno

playsuods
Bunsixs ay} u Ayjoey

0coci6lLoe SYdsel g 8y} ul paJapisucd 8q 0 uonnige jo uopoaig
SjuleJjsuoD [BlouBUly
0} anp sleaA Jsno
0202/6102 sSy%ela SLj Ul paJspisuco 8q 0] sepioed spodg
SJUleJ}SUOD |BIDUBUL
0} enp siesA J8Jno
0202/610¢ Swodag 8y} Ul palepisuod 8q 0 Siied
UOI}ONJ}SUOD
10} Aisjawad 9||Inolay
Buiuued Apusung ‘g piem
0coe/6L0T S wod g | u Alejowad Joj @|qeyns puej oN Aiejaweg
a9loe
2ouis Bulwood ypoj uaaq Jou sey
11Q wouy Buipury s1 ebus)eyo
Inq painooud ApeaJje ngg
"80Jnos Je uonesedss ebeinoous
0} sulq Aj@aym yym panss| ale
Buipuny jo Ajijiqe|ieae sjooyog 'BulpAdsl uo pajeonps
uo juspuadep ale jooyos pue AHunuwiwon
SYVYMI Ag ay) "o)is |esodsip s)sem Je ajeos
Aq paunwialep aq 0] Swol g | molle aoed Bunye) si Buphooy 199lo.4 Burphoay
020e/6102 suselL g JoA payhuep eyis sjgejns oN siajol 2dlgnd
sadid (sojseqse)
OV |1e soe|das 0} Buipuny
10} BuiAjdde jo ssasoud
0coc/eloe sSyoel @ 8y} ul s} Ayledioiunw ay) | uoljejlueg pue JajBAA




L77 abed

0202-610Z MaiAsY Ueld Juawdojersq pajesbay

l.;

‘ssaiboud ui s
Ilem jo Buiping “pejejdwos useq

punod e Jo uoljonJsuoD
ay) yum Asnq Ajjuaung

020z sunp wwon g SBY 2INjoNU)s Peayan0 ey s| Ayedioiunw sy | [oJuoo aBeuocwio)
jusisleg UetunH
jouswpeda( ay) 0} pepuaje SHoqQ Aq papusje S9SNOH
AqQ pauspisuoo eq o] Sysel g Buleq aie saseo synjse(] Buleq s1 Jajjew ey JO uones|y1oey
Juesw9es uewny suo|suaxe a|qissod (swooi g) sesnhoy
Jo Juawpedaq ay) 10} ss800ud JuBLISSESSE pajondisuod Ajsnoiasiad
AqQ paiapisuod aq o] yim papels sey Juswpedsp ay| JO UoIsusixg
$S291/U8S Y|Ng 10} apiacsd
0} Buipuny o sy}
Buisnuoudal Jo sseooid | ( mainsapn) sesnoH
0c0c/61L0¢C sSysel a 2y} ui s1 Aediojunw oy MBN jJO uoionJisuoy)
(uoneoso
PIO) sesnoy
pspqeyuiun .
Juswpedsp sy 0] pepuale SHoQ Aq pepuene juswsjyes
Aq palepisuoo eq o] S ysel'a Bulaq eie sssed aynseQ Buieq s1 Japew ey ueluny s|qeuie)sng
slesh Jsino gnH WSUNo |
1202/02¢02¢ WIN/ JoAep 3y} Ui pepnjoul 8q 0] 84} JO uoielosnsay
sieah 1g)no
8yj Ul papnoul 9q 0] SOAI(] UIBJUNOK
1202/0202 INW/ Johep jo Buipe.Bbdn
S)UIBJ}SUGCD |eloueUl
0} enp sieak Jajho MBIAISBAA 1B PIal
120c/0202 SysslL g 2y} Ul paJapisuod g o] | AgbBru e jo Buipesbdn




gzz abed

020Z-610¢ mairay Ue|d juswdojaaaq pajelbaju)
R e e e e A e e i b s

subis
020¢/610C wwod gd dojs Jo uoneesy|
Sulelp JoJEMULIO)S
0c0c/6lL0e sSyoseld JO Uojonujsuoy |
ABJau3 Jo Juswyedaq
Jawpedsp ay) 9y} 0} pailajeal
Aq palepisuon aq 0] S Yool g uaaq sey Jayew oy sjoued Jgjog
uswyedap ay) HYaHQa o} paisyel sSHyue)
Aq paJiepisuod aq 0| S ysal g uSaq sey Jeyew sy ofor jo uonejeisy|
siBoA 191no ebeuoiwon
0c0c/6L02 wwod g ey} Ul pspnjoul @q 01 10§ pue| JO udisiaold




